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PART 1:
GENERAL INFORMATION
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Submission of the Annual Report to the Executive Authority

To the Minister of Foreign Affairs, Dr Nkosazana Dlamini Zuma; | have the
honour of presenting the 2004/05 Annual Report of the Department of
Foreign Affairs.

\ s
Dr\Aﬁmda Ntsaluba

Director-General:
Department of Foreign Affairs
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INTRODUCTION BY THE DIRECTOR-GENERAL

In the 2004/05 Financial Year, South Africa
continued to strengthen and deepen its role in
international affairs.

The Department of Foreign Affairs has con-
tinued to make advances in the implementa-
tion of the Government’s Programme of Action
through furthering governmental efforts in the
transformation of our country and continent,
in working towards the eradication of poverty
and underdevelopment and the entrenchment
of peace and democracy as well as the achieve-
ment of the overall goal of a better life for the
people of Africa and the wider world.

The transformation of the Department con-
tinued apace with particular emphasis on ca-
pacity building to enhance and expedite service
delivery. A concrete achievement in this regard
has been continuing work on the repositioning
and strengthening of the Foreign Service Insti-
tute.

The Department also played a major role in
the 10 Years of Freedom Celebrations by host-
ing a number of events in all regions and espe-
cially in the implementation of the International
Programme for the celebrations.Notable among
these events were the Solidarity Conference
held in London that launched the international
programme of events and the first South Africa-
African Union-Caribbean Diaspora Conference
which took place towards the end of the series
of commemorations marking the first ten years
of democracy in South Africa.

A highlight of our work during the same year
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in which we celebrated our democratic achieve-
ments was also South Africa being successful in
its bid and having been granted the privilege of
hosting the 2010 Soccer World Cup. For many,
this was a dream coming true for our country
and continent and gave added meaning to the
phrase: proudly South African.

In our quest for decisive advances and tangi-
ble results, our key strategic priorities for the fi-
nancial year 2004/05 focused on the consolida-
tion and implementation of the African agenda,
the strengthening of South-South co-operation,
intensifying the South-North dialogue, working
towards the reform of global governance in the
areas of peace and security, fostering political
and economic development through enhanc-
ing our political and economic international
relations as well as strengthening multilateral-
ism, and projecting a positive and true portrait
of South Africa and the rest of the African con-
tinent.

During the year, we gave our support to the
strengthening of the African Union (AU) and its
institutions. South Africa successfully hosted
the inauguration of the second Session of the
Pan-African Parliament.We have fulfilled our du-
ties in helping to lay the foundations of the AU
Peace and Security Council. The launch of this
Council in May 2004 represented an advance
for the African continent, since it has provided
us with an African framework for conflict pre-
vention, management and resolution as well as
peacekeeping and peace building. At a meeting
of the AU Executive Council South Africa was
elected to a three-year term on this body.



Progress has been made towards civil society

participation in continental processes with the
finalised statutes of the Economic Social and Cul-
tural Council (ECOSOCC) adopted by the AU Sum-
mit in Addis Ababa (6-8 July 2004).We are pleased
that the South African Chapter of ECOSOCC has
been launched with eight civil society organisa-
tions elected as members of a Secretariat from a
range of sectors. However challenges still remain
in strengthening this national structure and en-
hancing its representation.

At regional level, South Africa as part of the
SADC troika, has played its part in strengthening
governance and capacity in SADC.This has been
necessary to ensure the successful implementa-
tion of the SADC Regional Indicative Strategic
Development Plan and the smooth operation of
the organ. In our capacity as Chair of the SADC
Organ on Politics, Defence and Security, South

Africa has been working in particular towards
the implementation of the African Standby
Force in the region and the advancement of the
democratic process in the Democratic Republic
of the Congo.

With regard to post conflict reconstruction,
South Africa has been assisting the Democratic
Republic of the Congo in capacity building for
state institutions and in preparing the ground
for elections. The South African government
has assisted with the DRC'’s reconstruction and
development objectives and task teams have
been created to monitor progress. Government
departments have been identified as capable
of playing a key role during the transitional
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process and most of these have deployed per-
sonnel to the DRC to follow through our commit-
ments. On the whole, we believe that although
progress has been slow in the transitional pe-
riod, the Congolese people will benefit from a
successful transition and we shall continue to
contribute to assisting the people of this coun-
try to lead a better life for all.

South Africa has also remained committed to
peace processes in Burundi and has allocated
funds to the Burundi Peace Process for elec-
tion and logistical support. More work needs to
be done in monitoring the implementation of
the peace initiatives and continuing to monitor
political developments in this country. We also
need to ensure that the process of post conflict
reconstruction includes all role-players and to
identify and explore areas of co-operation, as
well as to assist in more concrete ways with the
socio-economic reconstruction and develop-
ment of the country.

In Cote d’lvoire, under the capable leadership
of President Thabo Mbeki and under the auspic-
es of the AU, we have worked hard to promote
peace in this region and to encourage progress
in the implementation of the undertakings con-
tained in the Pretoria Agreement. We are con-
vinced that we need to continue along this path
that will bring an enduring peace and stability
for the Ivorian people.

South Africa has been the chair of the AU
Committee on Post-Conflict Reconstruction in
Sudan.

In this regard, there have been positive de-

velopments with the Comprehensive Peace
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Agreement signed in January 2005 upheld
very well with all sides working towards creat-
ing the conditions for peace and stability in this
country. South Africa has remained an advocate
for a comprehensive approach to the regional
conflicts in Sudan so that a national solution is
reached as a condition for effective post-conflict
reconstruction.

On 15th September last year, South Africa ac-
corded full diplomatic recognition to the Sahra-
wi Democratic Republic and has been assisting
the government to establish their diplomatic
mission in South Africa.

During the reporting period, we opened new
missions in Eritrea, Equatorial Guinea and the
Philippines.

Our collective efforts for bringing an end to
poverty and for the sustained social and eco-
nomic development of the African continent
gained ground in October last year with South
Africa hosting the NEPAD 3-Year Review Mul-
ti-Stakeholder Dialogue in October 2004. At
this forum, it was agreed that all energies now
should move towards the implementation of
NEPAD projects and priorities and that support
for the implementation processes should also
be sought from the international community.

This year has also seen significant develop-
ments in terms of South-South Partnerships.
Preparation has been underway towards the
launch of a strategic partnership that aims to
enhance and improve the quality of life for our
people in Asia and Africa and to promote trade
and investment opportunities between the two
continents. In preparation for this, South Af-



rica successfully co-hosted with Indonesia the
AASROC Il in August 2004 in Durban where the
groundwork was done for the Asia-Africa Sum-
mit taking place Bandung in April 2005.This fos-
tering of close co-operation between Asian and
African regional and sub-regional groupings as-
sists us in enhancing our position in the world
as the African continent as well as contributing
to the outcome of the sustainable development
for the entire developing world.

In August 2004, South Africa also hosted the
XIV Ministerial Conference of the Non-Aligned
Movement in Durban. This important meeting
committed itself to multilateralism and to the
belief that the United Nations Charter and inter-
national law should remain central to interna-
tional relations and the maintenance of peace
and security.

The second meeting of the IBSA Ministe-
rial Trilateral Forum took place in Cape Town
in March this year and was the first meeting of
this forum on South African soil. This gathering
also expressed a common desire to end poverty
and underdevelopment in all parts of the globe
and recognized the need for countries to work
together to achieve this goal. Moreover, great
importance has been attached to the need to
strengthen the multilateral system of govern-
ance and to push for the reform of the UN.IBSA’s
progress continues to demonstrate practical
ways of giving concrete expression to South-
South co-operation.

This solidarity of the South coupled with the
inspiration arising out of the historic first Band-
ung conference 50 years ago as well as the tan-
gible outcomes of the AASROC, NAM and IBSA

meetings point to an alignment of international
processes that could aid sustainable develop-
ment initiatives and increase the possibilities
for success. These developments suggest that
the spirit of Bandung is indeed alive within the
present generation of Africans, Asians and the
people of the South as they express their deter-
mination to make the world a better and more
humane place in which to live.

In order to support the execution of the
broad and expanding operations of the Depart-
ment, the organisation has also been strength-
ened in the last year. This includes recruitment
of 234 new members to the Department with a
definite bias towards the recruitment of women.
We welcome all of them to this family.

With the priority on the strengthening of bi-
lateral relations and multilateral relations and
a clear focus on enhancing our economic rela-
tions, there is still room to improve on our ex-
isting achievements and to extend the space
for democratic consolidation, promotion of our
country and co-operation with our international
partners in development.

I would like to extend our gratitude to Minis-
ter Dlamini Zuma and to Deputy Ministers Aziz
Pahad and Sue van der Merwe for their leader-
ship that has given us the direction and the tools
with which to build a better country, continent
and world. We thank them also for keeping us on
track and for reminding us that we do what we do
not primarily for ourselves, but for all of human-
ity to inhabit a more people-centred caring world,
where all are free and equal and where the chil-
dren of the world can be free to experience their
childhood in peace and in prosperity.
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Our efforts have been strengthened further
through the outstanding work of the Interna-
tional Relations, Peace and Security Cluster and
our appreciation goes to all the Ministers and
the Director Generals in this cluster for their col-
lective contribution over the last year.

Both the Portfolio Committee and the Na-
tional Council of Provinces have been very sup-
portive over the last year; and we reiterate our
commitment to working with them and to assist
them in the discharge of their duties.

| thank the Audit Committee, Ms BL Mthem-
bu, Ms SW Magojo, Mr Z Jojwana, Advocate N
Gomomo and Mr E Cousins for their time and
labour in carrying out their crucial work.
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Special thanks goes to the Chairperson of the
Audit Committee, Ms Mthembu, for her invalu-
able support and for her leadership of an Audit
Committee collective which is clearly commit-
ted to the building of an accountable and pro-
fessional public service.

Finally, | would like to express thanks to the
staff of the Department of Foreign Affairs at
home and abroad for their commitment and
care in their daily work and for their dedica-
tion in promoting their country and continent. |
would like to single out the Senior Management
of the Department in particular for their insight-
ful inputs, support and for good teamwork. Let
us continue to put our passion into our work
and to pool all our efforts for the realisation of a
better world.
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REPORT OF THE MINISTER
OF FOREIGN AFFAIRS

The period 2004-2005 has been a significant
epoch in our history as the South African peo-
ple and as part of the African continent. It has
provided us with an opportunity to look back
at the first ten years of our life as a new nation
and to consolidate our efforts. This period has
also been a challenging time for the people of
the world.

As South Africans we took pride in celebrat-
ing ten years as a non-racial, non-sexist and
democratic South Africa. In events held world-
wide, we also acknowledged the contributions
of governments and civil society across the
world for their crucial role in helping to bring
about a free South Africa.

Our celebrations and commemorations of
this first Decade of Democracy took place in the

context of an Africa that has also made great
progress in the last decade, which has seen the
second wave of democracy to sweep the African
continent.

There has been greater stability on the Af-
rican continent as a result of our national lib-
eration that effectively liquidated the colonial
system from the Southern part of Africa as well
as watershed developments in other parts that
had been plagued with conflict for decades. The
last year has seen the ending of conflicts, the
holding of peaceful democratic elections and
embarking in post conflict reconstruction in
regions that previously were bedevilled by war
and suffering.
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Through our astute continental leadership
in the organs of the African Union as well and
regional structures and through the committed
participation of the African people, we are be-
ginning to see tangible progress on the ground.
Africa has begun to own its destiny and to shape
its own future.

In making progress and witnessing concrete
success, a new confidence has inspired the Af-
rican people, the realisation that indeed: we are
and can continue to be our own liberators. A new
African season of hope and unity is upon us.

It is this selfsame spirit of co-operation that
has brought African countries together in this
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period to discuss our socio-economic devel-

opment and our collective response to vari-
ous international developments. While internal
dynamics have served to entrench democracy,
what has also come to the fore in this period
is an amassing and alignment of international
processes that could enable greater and more
meaningful participation of countries of the
world in international systems of governance
and aid sustainable development initiatives.

Theseinternational developments have given
impetus to a new hope for a secure and peace-
ful global reality characterised by non-racialism
and non-sexism and respect for human rights
and the construction of a new world order that
allows for the economic and social advance-
ment of all the world’s people.

Sixty years after the founding of the United
Nations, one of the main concerns has been
whether indeed this body is able in its exist-



.

ing form to effect change for the betterment
of humankind - to save humanity from war, to
reaffirm faith in human rights and respect for
international law as well as “to promote social
progress and better standards of life in larger
freedom”as stated in the UN Charter.The reform
of the United Nations has come under discus-
sion.

We have been seized with the content of a
number of reports that have looked at the prob-
lems in the world today and given their views
on how to address the main challenges of our
time.

Among these have been the Cardoso Re-
port focusing on the improvement of relations
between the UN and Civil Society and the UN
Secretary General’s High-Level Panel Report on
Threats,Challenges and Change,which identifies
the threats and challenges of the new Millen-
nium and proposes comprehensive United Na-

tions reforms to effectively meet these challeng-
es. In this regard, the Millennium Review Report
“Investing in Development: a practical plan to
achieve the Millennium development Goals” has
also been a significant intellectual intervention.
This report assesses progress on the promises of
the Millennium Declaration and the Millennium
Development Goals and makes recommenda-
tions on how the MDGs can be achieved.

We are in agreement with the latter report
that humanity has the resources for world de-
velopment at its disposal, but that a collective
political will is needed to fully implement the
commitments that have already been made for
the attainment of the MDGs.
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The UN Secretary-General has also adopted
an all-embracing approach in his own report,“In
Larger Freedom, Towards Development, Securi-
ty, and Human Rights for All” on 21 March 2005
wherein member states have been presented
with a package of proposed reforms of the UN.

Together with other African countries, we
too have embarked upon deliberations, taken
decisions and adopted a position on the reform.
In the African Union in March 2005 we adopted
the Common African Position on the Proposed
Reform of the United Nations’, called the Ezulwi-
ni Consensus. Subsequent meetings and follow-
up mechanisms have sought to further clarify
and enhance our position as African states and
to generate support for our stance.

In the coming months leading to the UN
General Assembly Meeting in New York, we shall
continue to make our voice heard on matters of
the UN reform to encourage the countries of the
world to strive towards a more egalitarian world
community. We shall continue to be guided by
the principle of multilateralism in world affairs.
We shall continue to work towards the practi-
cal realisation of a country, a continent and a
world free of poverty, hunger and underdevel-
opment.

Moreover, we shall continue to strive towards
the achievement of the Millennium Develop-
ment Goals and we do so fully cognisant that
sub-Saharan Africa needs the most assistance
and poverty scale-up interventions if it is to
meet these goals.

At the recent UN Conference on the Status
of Women held in New York in March that re-
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viewed progress in terms of the Beijing Declara-
tion and Platform for Action, it was clear that de-
spite progress made in the education of the girl
child and strides made towards gender equality,
much needs to be done in order for the women
of the world to be fully free.

As we continue our work to ensure that Af-
rica’'s women are empowered and that there is
gender parity in all spheres, special attention
needs to be paid to the linkages between the
MDGs and women’s emancipation. Clearly, the
attainment of the MDGs is only practically pos-
sibly if women are truly emancipated.

In this way the implementation of the MDGs
coupled with the Beijing Declaration and Plat-
form for Action attains new impetus on African
soil through addressing broad issues of the fu-
ture of a region in which women have a stake so
that they can guarantee their own future. This
articulation is much needed if sustainable de-
velopment is to be a reality.

The African Union’s socio-economic initia-
tive, namely the New Partnership for Africa’s
Development (NEPAD) is embarking upon the
implementation of its developmental projects.
These priority programmes are also focused on
improving the lives of Africa’s women and the
girl child, as well as contributing to entrenching
democracy and good governance.

Our attention has also been focused on the
implementation of NEPAD projects and priori-
ties and we have been engaged in getting sup-
port for the implementation processes from
both within Africa and from our development
partners.



We have continued to assist with conflict res-
olution and post conflict reconstruction on the
African continent and we are glad to report that
progress has made in the last year in deepening
democracy.

As discussion continues throughout the
world on the reform of the United Nations and
other structures of global governance and as
the developing world prepares for trade nego-
tiations at the WTO meeting in Hong Kong in
December, let us continue to move full steam
ahead and to continue on the path of sustain-
able development for the African people and
for all those who have been marginalised in the
world.

Let us continue, in the words of the Freedom
Charter, on the eve of its 50th anniversary, to do
everything we can in partnership with others to
nurture “world peace and the settlement of all
international disputes by negotiation — not war.”
In this new season of hope, most importantly, let
us continue to “promote peace and friendship”
amongst people, to deepen democracy, to en-
trench a human rights culture, and to respect
“the rights and sovereignty of all nations” This
is the only path we can take to a better South
Africa in a better Africa and a better, more peo-
ple-centred, humane world.
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the dfa

Our vision is an African continent, which is pros-
perous, peaceful, democratic, non-racial, non-
sexist and united and which contributes to a
world that is just and equitable.

We are committed to promoting South Africa’s
national interests and values, the African Ren-
aissance and the creation of a better world for
all.

- Through bilateral and multilateral interac-
tions protect and promote South African
National interests and values

- Conduct and co-ordinate South Africa’s
international relations and promote its
foreign policy objectives

- Monitor international developments and
advise government on foreign policy and
related domestic matters

- Protect South Africa’s sovereignty and
territorial integrity

- Contribute to the formulation of interna-
tional law and enhance respect for the
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Department;
Foreign Affairs
REPUBLIC OF SOUTH AFRICA

provisions thereof

- Promote multilateralism to secure a rules-
based international system

- Maintain a modern, effective and excel-
lence-driven Department

- Provide consular services to South African
nationals abroad

- Provide a world class and uniquely South
African State Protocol service

The Department of Foreign Affairs adheres to
the following values:

- Patriotism
- Loyalty

- Dedication
- Ubuntu

- Equity

- Integrity

- Batho pele

According to the South African Constitution the
President is ultimately responsible for the for-
eign policy and international relations of South
Africa. It is the prerogative of the President to
appoint Heads of Mission, to receive foreign



Heads of Mission, to conduct state-to-state rela-
tions and to negotiate and sign all international
agreements. International agreements which
are not of a technical, administrative or execu-
tive nature will only bind the Republic after
being approved by Parliament. Parliament also
approves ratification or accession of the Repub-
lic to multilateral agreements. All international
agreements must be tabled in Parliament for in-
formation purposes.

The Minister of Foreign Affairs, in accordance
with her Cabinet portfolio responsibilities, is
entrusted with the formulation, promotion and
execution of South Africa’s foreign policy and
with the daily conduct of South Africa’s inter-
national relations. The Minister assumes overall
responsibility for all aspects of South Africa’s
international relations in consultation with the
President. In practice, the Minister consults The
Cabinet and individual Cabinet Ministers on as-
pects of importance, as well as on aspects that
overlap with the priorities and programmes of
other Ministries and Departments.

In view of the Ministers overall responsibility,
the Minister advises the Presidency and Min-
isters on those international matters in which
they should be involved, provides them with
strategic information on developments in the
international arena, facilitates their participa-
tion at international events, and advises them
on policy options that they may pursue in the
national interests. Other Cabinet Ministers are
required to consult the Minister of Foreign Af-
fairs on their international role. From this prac-
tice at Cabinet level, which is a Presidential in-
struction, it follows that there must be a similar
interaction between Departments.

To facilitate interaction and collaboration, gov-
ernment has implemented the system of Clus-
ters at both Ministerial and Departmental levels.
Important issues of foreign policy and interna-
tional relations, the development of sector pri-
orities and the implementation of international
relations programmes are the core foci of the
clusters. In terms on this mandate, the Depart-
ment participates in all five clusters and Co-
chairs the International Relations, Peace and
Security Cluster.

The Parliamentary Portfolio Committee on
Foreign Affairs is an important mechanism to
ensure oversight and accountability in the for-
mulation and conduct of South Africa’s foreign
policy and relations.

The Department’s overall mandate is to work for
the realisation of South Africa’s foreign policy
objectives. More specifically, the Department’s
primary mandate is to assist the Minister in car-
rying out her cabinet and Ministerial responsi-
bilities. The Department conducts its mandate
by: monitoring developments in the interna-
tional environment; communicating govern-
ment’s policy positions; developing and advis-
ing government on policy options, mechanisms
and avenues forachieving objectives; protecting
our sovereignty and territorial integrity, assist-
ing South African citizens abroad; and by assist-
ing partner Departments in navigating complex
international dynamics.

South Africa’s diplomatic and consular missions
help to enhance our international profile, and
serve as strategic mechanisms for the achieve-
ment of our national interests and for carrying
out our mandate. South Africa maintains diplo-
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matic relations with countries and organisation
through 97 missions in 85 countries abroad,
and through the accreditation of more that 160
countries and organisations resident in South
Africa.

Foreign policy is a multidimensional set of poli-
cies, principles, strategies, objectives, and plans
that cannot easily be packaged into a neatly de-
scribed formula. However, it is necessary to con-
sider in broad but clear terms the general ori-
entation of our foreign policy — which serve to
define our national values and benchmark our
foreign policy decision-making and strategies.

Our Presidents and Foreign Ministers have
enunciated the principles underlying South
Africa’s foreign policy since 1994 in various
forums. These include State of the Nation ad-
dresses, budget vote speeches, addresses to
international and regional bodies such as the
United Nations, the African Union (AU), and the
Non-Aligned Movement (NAM), as well as in
various foreign policy discussion documents
such as those for Heads of Mission Conferences
and strategic planning initiatives. Despite some
significant changes and developments in the
global environment, these principles have re-
mained consistent and enduring, and have tak-
en on even greater significance given current
international developments.

The following list of South Africa’s foreign policy
principles is a distillation of the previously men-
tioned speeches, statements, and documents
on South Africa’s foreign policy.
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The principles which serve as guidelines in the
conduct of our foreign relations include:

- A commitment to the promotion of hu-
man rights

- A commitment to the promotion of de-
mocracy

- A commitment to justice and interna-
tional law in the conduct of relations
between nations

- A commitment to international peace and
to internationally agreed upon mecha-
nisms for the resolution of conflicts

- A commitment to Africa in world affairs,
and

- A commitment to economic develop-
ment through regional and international
co-operation in an interdependent (and
globalised) world

In addition to the above principles the follow-
ing tenets have been enunciated as guidelines
to instruct our approach to foreign policy:

- Foreign policy is an integrated part of
government policy,aimed at promoting
security and the quality of life, of all South
Africans

- A commitment that South Africa, as a
member of the United Nations and as a
responsible citizen of the world, will live
up to its obligations in this regard and
contribute to a peaceful world

- Commitment to the African Renaissance
through the African Union and its pro-
gramme for Africa’s development, namely
the New Partnership for Africa’s Develop-
ment.

- Commitment to economic development
through regional integration and devel-



opment in the Southern African Devel-
opment Community and the Southern
African Customs Union.

Interact with African partners as equals
Pursue friendly relations with all peoples
and nations of the world

Peace making and conflict prevention
should receive priority consideration. Pre-
ventive diplomacy and proactive initia-
tives should be the approach, and moni-
toring mechanisms with African partners
is essential

Actively engage in efforts to secure in-
ternational peace and security, promote
disarmament, prevent genocide, restrict
the proliferation of arms and secure a
new world security compact through the
United Nations (as the primary global se-
curity body), the Non-Aligned Movement,
the African Union, the Southern African
Development Community, the Common-
wealth and other multilateral fora.
Promote multilareralism to secure a rules-
based international system

Promote the democratisation and reform
of the United Nations system and the
Bretton Woods Institutions (i.e. Interna-

tional Monetary Fund and World Bank).
Promote a rules-based international
trading regime through the World Trade
Organisation.

Combat racism, sexism, xenophobia and
other related intolerances.

Promote the Agenda of the South
through South-South Co-operation and
North-South Partnerships.

Eradication of poverty through the at-
tainment of the Millennium Develop-
ment Goals by 2015, and through the
implementation of the manifestos such
as the WTO Doha Development Agenda,
the Monterrey Finance for Development,
World Conference Against Racism and the
World Summit on Sustainable Develop-
ment.

Promote sustainable and people-centred
development

Support efforts to alleviate the plight of
refugees and children in Africa, and else-
where, and particularly support the work
of the UNHCR

Promote a positive image of South Africa.
Safeguard South Africa’s territorial integ-
rity and sovereignty.
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HUMAN RESOURCES
MANAGEMENT

During the reporting period, Human Resources contin-
ued to be the pillar,enabling the Department to achieve
its goals and objectives. The Chief Directorate in par-
ticular continued striving to be a strategic partner to all
the other Business Units in the Department.This means
utilising human resources strategies and tools to assist
Business Units to achieve their core objectives meaning-
fully.Below are some of the human resources strategies
and tools that enabled the Department to achieve its
goals.

Recruitment and Selection

The Department has successfullyimplemented a robust
recruitment and selection strategy that ensured identifi-
cation and appointment of the most suitable talent to
the Department. The Department appointed 343 em-
ployees during the past financial year.

The challenge for the year 2005/06 is to ensure that the
Department meaningfully utilises, develops,and retains

Wellness day: the Department continued to lay
emphasis on healthy lifestyles for
all employees.

the employees just appointed in recent years,and that it
retains those employees who contribute meaningfully
to the Department’s strategic plan.

Performance Management System

During the 2003/04 financial year, the Department re-
ported on its implementation of the Performance Man-
agement and Development System (PMDS).During the
past financial year, the focus was on ensuring that em-
ployees recognise the PMDS not as an HR System,but as
an organisational tool facilitated by HR, which translates
organisational strategy into practical action plans, deliv-
erables, and results. Linked to that was a need to focus
on measuring results and recognising and rewarding
good performance whilst dealing with development ar-
eas.The Department was able to recognise and reward
employees using the new PMDS. Lessons learnt in the
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process have been used to facilitate Performance Man-
agement in the current year. The Department is well on
its way to entrenching a culture of performance meas-
urement.

Developing job profiles forall job categories has beenan
important project within the Department. The process
has been very involved, intense, and participative, with
the project enjoying good support from management
and our social partners.The value of the project became
evident when most employees in the organisation con-
sulted job profiles to conclude their performance agree-
ments. All job profiles have been developed and signed
off and are being used for a variety of Human Resources
interventions.

The profiles will play an important role when we con-
duct the skills audit, because competencies will be as-
sessed against job profile requirements.

Training and Development continues to be pivotal to
enabling Business Units to empower their staff to reach
their potential. The workplace skills plan informs the
provision of training.and there will be a greater focus on
training following the outcomes of the Skills Audit.

The Department’s diplomatic training institute, The
Foreign Service Institute, continues to provide specific
training that focuses on providing employees with the
required diplomatic skills. The Institute is undergoing
transformation, with the aim of making it a centre of ex-
cellence in this field.
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The Department continued to lay emphasis on HIV and
AIDS.In this regard,the Department’s normal activities of
training, counselling and support are well-entrenched.
Towards the end of the financial year, the Department
successfully launched the Voluntary Counselling and
Testing (VCT) programme. This programme will remain
a priority in the 2005/06 financial year, as it will enhance
our efforts at managed care.

The Department has gone a long way towards address-
ing the equity challenges facing it. While affirmative
action measures are applied in various organisational
activities e.g.Training, there has been a special focus on
Recruitment and Selection. Recruitment was used to
address under-representation at all levels within the or-
ganisation particularly women in Senior Management.
The Department is now 1% short of reaching the 30%
target for women in Senior Management positions.
However, Employment Equity continues to be a chal-
lenge for 2005/06.

International Relations is a dynamic field,and the speed
of change and complexity is increasing. This has impli-
cations for all the employees of the Department.Within
this context, the following are among the Department’s
challenges regarding people management:

- Talent Management

- Leadership Development

- Mentorship across all levels

- Training and Development

- Employment Equity and Transformation
- Cadet Programme.



The following tables reflect the components of the Service Delivery Improvement Plan as well as

progress made in the implementation of the plan.

Main Actual customers

services

Foreign Accredited Countries,

Relations International Organisations

Consular South African citizens

Services abroad, NGO's, International
Organisations, Other
Departments and Private Sector

Protocol Presidency, Provinces, Missions

Services Accredited to South Africa

Type of arrangement Actual Customers

Binational Commissions
Joint National Commissions
Conferences

Meetings

Workshops

Internet

Access Strategy

Media briefings
Official Incoming and Outgoing Visits

Types of information tool

Print and electronic media
Publications and video material
DFA website

Complaints Mechanism

Surveys
Toll Free Numbers
Service rate cards

Potential customers

To deliver a world class consular
service to all customers in south
Africa and abroad in line with
Batho Pele principles

Potential Customers

Actual achievements

Actual achievements

Actual achievements

Standard Actual
of service achievement
against standards

Actual achievements

Annual Report 2004/05
Department of Foreign Affairs, South Africa



During the year under review, the Department’s objectives were realised through four
programmes:

Programme 1: Administration;

Programme 2: Foreign Relations, with specific emphasis on the African Union and NEPAD;
Programme 3: Public Diplomacy;

Programme 4: International Transfers

The following tables summarise final audited personnel expenditure, (Table 2.1) Personnel cost by
programme and (Table 2.2) Personnel costs by salary bands, however due to non availability of the
information in Persal, figures are provided as per Financial Management System.In particular, it pro-
vides an indication of the amount spent on personnel costs in terms of each of the programmes.

Programme Total Personnel Training Professional and Personnel costas Average personnel
Expenditure Expenditure Expenditure Special Services a percentoftotal cost per employee
(R’000) (R’000) (R'000) (R’000) expenditure (R'000)

Programme 1 425615 113 358 6160 0 5 15

Programme 2 1510540 861736 10 051 0 37 28

Programme 3 140 846 36 652 6261 0 2 20

Programme 4 275924 0 0 0

Special Functions

Total 2352925 1011746 22472 44 254

Salary bands Personnel Expenditure % of total personnel cost Average personnel cost per

(R"000) employee (R'000)
Total as per Financial System 1011746 44 254
Total 1011746 44 254

The following tables provide a summary per programme (Table 2.3) and salary bands (Table 2.4),
of expenditure incurred as a result of Salaries, Overtime, Home Owners allowance and Medical as-

sistance.In each case, the table provides and indication of the percentage of the personnel budget
that was used for these items.

Annual Report 2004/05
Department of Foreign Affairs, South Africa



Programme Salaries Overtime Home Owners Medical Assistance

Allowance
Amount  Salariesasa% Amount Overtime Amount HOAasa% Amount Medical Assistance
(R'000) of personnel (R'000) asa% of (R'000)  of personnel (R'000)  asa % of personnel
cost personnel cost cost cost
Programme 1 74 547 7 5693 0.6 837 0.08 5151 0.5
Programme 2 378 188 37 8575 0.8 672 0.06 48 907 5
Programme 3 22976 2 3354 0.3 252 0.02 1312 0.1
Total 475711 46 17 622 1.7 1761 0.17 55370 5.6
Salary Bands Salaries Overtime Home Owners Allowance Medical Assistance
Amount  Salaries Amount Overtime Amount HOAasa%  Amount Medical
(R'000) asa%of (R'000) as a % of (R'000) of personnel (R'000) Assistance as a
personnel personnel cost % of personnel
cost cost cost
Total per
Financial System 475711 47 17 622 1.7 1761 0.17 55370 55
Total

The following tables summarise the number of posts on the establishment, the number of employees,
the vacancy rate, and whether there are any staff that are additional to the establishment. This infor-
mation is presented in terms of three key variables:- programme (Table 3.1), salary band (Table 3.2)
and critical occupations (Table 3.3).The Department has identified critical occupations that need to be
monitored.Table 3.3 provides establishment and vacancy information for the key critical occupations
of the Department.The vacancy rate reflects the percentage of posts that are not filled.

The establishment does not include Locally Recruited Personnel (LRP) and the information in this re-
gard is reflected in table 8.1 and 8.2 Foreign Workers. In addition, due to the nature of the operations
of DFA, some employees are kept in a Human Resources transitional list and is reflected on Persal as
additional to the establishment. The number of posts excludes posts additional to the establishment,
and is based on the posts as per approved organisational structure.The number of posts filled includes
employees forming part of the approved establishment including officials additional to the establish-
ment.Additional to the establishment comprises of officials returning from abroad awaiting placement
at HO, officials on unpaid leave, secondments to the Presidency and Foreign Service Training etc.
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Programme Number of posts Number of posts Vacancy Rate Number of posts filled additional to

filled the establishment
Programme 1 986 728 26 26
Programme 2 1572 955 39 0
Programme 3 291 192 34
Total 2849 1875 34 26
Salary band Number of Number of Vacancy Rate Number of posts filled additional
posts posts filled to the establishment
Lower skilled (Levels 1-2) 284 224 21 0
Skilled (Levels 3-5) 271 149 45 0
Highly skilled production (Levels 6-8) 996 442 56 3
Highly skilled supervision (Levels 9-12) 1064 851 20 9
Senior management (Levels 13-16) 231 206 11 14
Political Office Bearers 3 3 0 0
Total 2 849 1875 34 26
Critical Number of Number of posts Vacancy Rate Number of posts filled additional to
occupations posts filled the establishment
HOM 110 94 14 0
Diplomatic Corps 785 405 48 2
Senior Management 234 209 11 13
Total 1129 708 37 15

The information in each case reflects the situation as at 31 March 2005.For an indication of changes
in staffing patterns over the year under review, please refer to section 5 of this report.

The Public Service Regulations, 1999 introduced job evaluation as a way of ensuring that work of
equal value is remunerated equally. Within a nationally determined framework, executing authori-
ties may evaluate or re-evaluate any job in his or her organisation. In terms of the Regulations all
vacancies on salary levels 9 and higher must be evaluated before they are filled. This was comple-
mented by a decision by the Minister for the Public Service and Administration that all SMS jobs
must be evaluated before 31 December 2002.

The following table (Table 4.1) summarises the number of jobs that were evaluated during the
year under review.The table also provides statistics on the number of posts that were upgraded or
downgraded.
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Salary band Number of Number % of posts  Posts Upgraded Posts downgraded

RS :f J:)bs d Evalulated Number % of posts  Number % of
VELLELS by s: ary evaluated posts
ands evaluated

Lower skilled (Levels 1-2) 284 37 13 37 100 0 0
Skilled (Levels 3-5) 271 7 25 7 100 0 0
Highly skilled production
(Levels 6-8) 1021 9 0.9 3 333 0 0
Highly skilled supervision
(Levels 9-12) 1064 11 1 5 46 0 0
Senior Management Service
Band A 160 3 1.9 2 67 0 0
Senior Management Service
Band B 37 0 0 0 0 0 0
Senior Management Service
Band C 8 7 87.5 0 0 0 0
Senior Management Service
Band D 1 0 0 0 0
Total 2846 74 2.6 54 73 0 0

The total of 2846 excludes the three Political Office Bearers.

The following table provides a summary of the number of employees whose salary positions were
upgraded due to their posts being upgraded. The number of employees might differ from the
number of posts upgraded since not all employees are automatically absorbed into the new posts
and some of the posts upgraded could also be vacant.

Beneficiaries African Asian Coloured  White Total

Female 27 0 0 9 36
Male 14 1 0 3 18
Total 41 1 0 12 54

The following table summarises the number of cases where remuneration levels exceeded the
grade determined by job evaluation. Reasons for the deviation are provided in each case.

Occupation Number of Job evaluation Remuneration Reason for
employees level level deviation
0 0 0 0 0
Total Number of Employees whose salaries exceeded the level determined by job evaluation in 2002/ 03 0
Percentage of total employment 0

Annual Report 2004/05
Department of Foreign Affairs, South Africa



Table 4.4 summarises the beneficiaries of the above in terms of race, gender, and disability.

Total Number of Employees whose salaries exceeded the grades determined by job evaluation in 2004/ 05 None

This section provides information on changes in employment over the financial year. Turnover rates
provide an indication of trends in the employment profile of the Department.The following tables
provide a summary of turnover rates by salary band (Table 5.1) and by critical occupations (Table
5.2).

Salary Band Number of employees = Appointments and Terminationsand  Turnover rate
per band as on 1 April transfers into the transfers out of
2004 Department the Department
Lower skilled (Levels 1-2) 202 37 19 9
Skilled (Levels 3-5) 104 52 4 46
Highly skilled production(Levels 6-8) 672 54 27
Highly skilled supervision(Levels 9-12) 463 81 37 10
Senior Management Service 175 14 11 2
Political Office Bearers 2 1 0
Total 1618 239 98 9
Occupation: Number of employees Appointments and Terminations and Turnover rate
per occupation as on transfers into the transfers out of the
1 April 2004 Department Department
Heads of Mission 83 29 5 29
Diplomatic Corps 508 63 37 5
Senior Management 175 14 6
Total 766 106 48 8

Table 5.3 identifies the major reasons why staff left the Department.
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Table 5.3 - Reasons why staff are leaving the Department, 1 April 2004 to 31 March 2005

Termination Type Number % of total

Death 5 5

Resignation 47 48

Expiry of contract 10 10

Dismissal — operational changes 0 0

Dismissal — misconduct 5 5

Dismissal - inefficiency 0 0

Discharged due to ill-health 1 1

Retirement 16 16

Transfers to other Public Service Departments 14 14

Tewd e 00
Total number of employees who left as a % of the total employment 5
Table 5.4 - Promotions by critical occupation, 1 April 2004 to 31 March 2005

Occupation Employees Promotions to Salary level promotions Progressions to Notch progressions
as at 1 April  another salary as a % of employees by another notch within  as a % of employees
2004 level occupation a salary level by occupation

Heads of

Mission 83 3 4 0 0

Diplomatic

Corps 508 57 11 162 32

Senior

Management 175 17 10 11 6
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Salary Band Employees 1

April 2004
Lower skilled (Levels 1-2) 202
Skilled (Levels 3-5) 104
Highly skilled production
(Levels 6-8) 672
Highly skilled supervision
(Levels9-12) 463
Senior management
(Levels13-16) 175
Political Office Bearers 2
Total 1618
Occupational categories Male
(SASCO) African
Legislators, senior officials and
managers 227
Professionals 169
Technicians and associate
professionals 0
Clerks 63
Service and sales workers 55
Skilled agriculture and fishery
workers 0
Craft and related trades workers 0
Plant and machine operators and
assemblers 20
Elementary Occupations 36
Other 2
Total 572
Employees with disabilities 6
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Promotions Salary bands
to another promotions as a %
salary level of employees by
salary level
0 0
16 2
73 16
20 1
0
116 7
Female
Coloured  Indian White  African
16 33 104 111
25 14 133 131
0 0 0
4 11 188
4 6 30
0 0
0 0 0 0
1 0 0 0
0 0 73
0 1
48 51 254 534
2 0 10 2

Progressions to
another notch

level

Coloured

12
11

18

within a salary

99
48

238

346

11

742

Indian

20

12

12

44

Notch

progressions as a
% of employees by

salary band
49
46
35
75
0
46
Total
White
64 587
141 636
0 0
121 419
1 98
0

0 0

0 21

1 111

0 3
328 1875
2 24



Table 6.2 Total number of employees (including employees with disabilities)
in each of the following occupational bands as on 31 March 2005
Occupational Bands Male Female
African  Coloured Indian White African  Coloured Indian ~ White  Total
Top Management 7 0 3 0 2 1 0 1 14
Senior Management 84 6 14 35 38 3 1 14 195

Professionally qualified and
experienced specialists and
mid-management 208 27 24 190 168 15 20 177 829

Skilled technical and

academically qualified

workers, junior management,

supervisors, foreman and

superintendents 119 9 10 25 142 18 22 128 473

Semi-skilled and discretionary
decision making 120 4 0 4 150 5 1 7 291

Unskilled and defined decision
making 34 2 0 0 34 2 0 1 73

Table 6.3 Recruitment for the period 1 April 2004 to 31 March 2005
Occupational Bands Male Female
African  Coloured Indian White African  Coloured Indian White  Total
Top Management 0 0 0 0 1 0 0 1 2
Senior Management 2 1 1 9 0 0 0 13

Professionally qualified and
experienced specialists and
mid-management 0 0 0 0 0 1 0 0 1

Skilled technical and

academically qualified

workers, junior management,

supervisors, foreman and

superintendents 8 1 8 2 19

Semi-skilled and discretionary
decision making 19 2 1 1 29 2 2 5 61

Unskilled and defined decision
making 45 3 0 1 81 6 3 4 143
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Occupational Bands Male Female

African  Coloured Indian White African  Coloured Indian White  Total
Top Management 1 0 0 0 0 1 0 0 2
Senior Management 8 1 2 3 2 0 0 1 17

Professionally qualified and
experienced specialists and
mid-management 0 0 0 0 0 0 0 1 1

Skilled technical and
academically qualified
workers, junior management,
supervisors, foreman and

superintendents 4 2 2 8 5 2 2 8 33
Semi-skilled and discretionary

decision making 13 1 1 1 8 2 1 13 40
Unskilled and defined decision

making 10 2 1 1 9 0 0 0 23
Total 36 6 6 13 24 5 3 23 116
Occupational Bands Male Female

African Coloured Indian White African Coloured Indian White  Total
Top Management 0 0 0 0 0 0 0 0 0
Senior Management 4 0 1 3 3 0 0 0 11

Professionally qualified and
experienced specialists and
mid-management 14 2 2 5 9 1 1 3 37

Skilled technical and
academically qualified
workers, junior management,
supervisors, foreman and

superintendents 4 0 0 4 6 1 0 12 27
Semi-skilled and discretionary
decision making 2 0 0 0 2 0 0 0 4
Unskilled and defined decision
making 8 0 0 0 1 0 0 0 19
Total 32 2 3 12 31 2 1 15 98

A reduction in termination of services of employees was experienced with specific reference to
Senior Management, Professionally qualified and experienced specialists and mid-management
and Skilled technical and academically qualified workers, junior management, supervisors, fore-
man and superintendents.
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Male Female

African  Coloured Indian White African  Coloured Indian White  Total
Disciplinary action 10 1 1 2 3 0 0 1 18
Occupational categories Male Female

African Coloured Indian White African Coloured Indian  White Total

Legislators, senior officials and
managers 126 14 31 103 104 9 23 93 503

Professionals 2 1 3

Technicians and associate
professionals 1 1

Clerks 170 9 1 27 244 18 17 43 529
Service and sales workers

Skilled agriculture and fishery
workers

Craft and related trades
workers

Plant and machine operators
and assemblers

Elementary occupations 12 31 43
Total 310 23 33 130 379 28 40 136 1079
Employees with disabilities 6 2 0 10 2 0 1 3 24

To encourage good performance, the Department has granted the following performance rewards
during the year under review. The information is presented in terms of race, gender and disability
(Table 6.1), salary bands (Table 6.2) and critical occupations (Table 6.3)
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TABLE 7.1 - Performance Rewards by race, gender, and disability, 1 April 2004 to
31 March 2005

Beneficiary Profile Cost
Number of Total number of % of total Cost (R'000) Average cost per employee
beneficiaries employees in group within group
African
Male 143 533 27 1067 746
Female 144 572 25 885 614
Asian
Male 17 50 34 173 1017
Female 13 44 30 112 861
Coloured
Male 13 48 27 140 1076
Female 15 43 35 100 666
White
Male 119 254 47 1978 1662
Female 150 328 46 1612 1074
Employees with a
disability 1 3 33 5 5

TABLE 7.2 - Performance Rewards by salary bands for personnel below Senior
Management Service, 1 April 2004 to 31 March 2005

Salary Bands Beneficiary Profile Cost
Number of Numberof % of total Total Cost Average cost  Total costasa
beneficiaries employees  withinsalary  (R'000) per employee % of the total
bands personnel
expenditure
Lower skilled (Levels 1-2) 53 191 28 143 2698 0.01
Skilled (Levels 3-5) 63 171 37 217 3444 0.02
Highly skilled production
(Levels 6-8) 173 487 36 1036 5988 0.10
Highly skilled supervision
(Levels 9-12) 304 816 37 4213 13859 0.41

TABLE 7.3 - Performance Rewards by critical occupations, 1 April 2004 to 31 March 2005

Critical Occupations  Beneficiary Profile Cost
Number of Number of % of total within Total Cost (R'000)  Average cost per
beneficiaries employees occupation employee
Heads of Mission 1 92 12 186 16 995
Diplomatic Corps 125 385 33 1231 9848
Senior Management 20 198 10 433 21650
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TABLE 7.4 - Performance related rewards (cash bonus), by salary band, for Senior
Management Service

Salary Beneficiary Profile Total Cost Average cost  Total cost as a % of the total
Band (R'000) per employee personnel expenditure
Number of Number of % of total within
beneficiaries employees band
Band A 16 147 11 322 2013 0.19
Band B 6 47 13 142 2367 0.2
Band C 0 15 0 0 0 0
Band D 0 1 0 0 0 0

8. FOREIGN WORKERS
TABLE 8.1 - Foreign Workers, 1 April 2004 to 31 March 2005, by salary band

Salary Band 1 April 2004 31 March 2005 Change
Number % of total  Number % of total Number % change

Africa 693 35 680 32 13 -10

Asia & Middle East 480 24 469 22 11 -8

Americas and Europe 724 36 847 40 123 99

Multilateral 20 5 115 5 25 20

TABLE 8.2 - Foreign Worker, 31 March 2005 - Bonuses paid to Locally recruited personnel
(LRP) employed in missions abroad

Major Occupation 31 March 2005

Expenditure (R'000) % of Total
Africa 1170 8
Asia and Middle East 2136 15
Americas and Europe 10588 73
Multilateral 622 4

9.LEAVE UTILISATION FORTHE PERIOD 1 JANUARY 2004 TO
31 DECEMBER 2005

The Public Service Commission identified the need for careful monitoring of sick leave within the
public service. The following tables provide and indication of the use of sick leave (Table 9.1) and
disability leave (Table 9.2).In both cases, the estimated cost of the leave is also provided.
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Salary Band Total days % days with Number of % of total Average Estimated

medical Employees using employees using days per Cost
certification sick leave sick leave employee
Lower skilled (Levels 1-2) 11425 83 141 13 8 164
Skilled (Levels 3-5) 608.0 74 84 7 7 124
Highly skilled production
(Levels 6-8) 3546.5 76 471 42 8 1387
Highly skilled supervision
(Levels9-12) 2693.5 80 362 32 7 1873
Senior management
(Levels 13-16) 656 84 71 6 9 1101
Total 8 646.5 79 1129 100 8 4649
Salary Band Total days % days with  Number of % of total Average Estimated
taken medical Employees using employees using days per Cost
certification  disability leave disability leave employee
Lower skilled (Levels 1-2) 128 100 3 12 43 18
Skilled (Levels 3-5) 26 100 1 4 26 4
Highly skilled production
(Levels 6-8) 425 100 9 35 47 196
Highly skilled supervision
(Levels 9-12) 187 97 11 42 17 141
Senior management
(Levels 13-16) 18 94 2 8 9 29
Total 784 99 26 100 30 388

Table 9.3 summarises the utilisation of annual leave. The wage agreement concluded with trade
unions in the PSCBC in 2000, requires management of annual leave to prevent high levels of ac-
crued leave being paid at the time of termination of service.

Salary Bands Total days taken Average per employee

Lower skilled (Levels 1-2) 5200.60 23
Skilled Levels 3-5) 2244.08 17
Highly skilled production (Levels 6-8) 13 298.48 20
Highly skilled supervision(Levels 9-12) 14 378.32 20
Senior management (Levels 13-16) 3185.92 19
Total 38307.40 20
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TABLE 9.4 - Capped leave, 1 January 2004 to 31 December 2004

Salary Bands Total days of Average number of days Average capped leave per employee
capped leave taken taken per employee as at 31 December 2004

Lower skilled (Levels 1-2) 128 6 69

Skilled Levels 3-5) 99 6 42

Highly skilled production
(Levels 6-8) 645 7 48

Highly skilled supervision
(Levels 9-12) 1245 10 68

Senior management
(Levels 13-16) 193 9 100

TABLE 9.5 - Leave payouts for the period 1 April 2004 to 31 March 2005

The following table summarises payments made to employees as a result of leave that was not taken.

REASON Total Amount Number of Average payment
(R'000) Employees per employee

Leave payout for 2002/03 due to non-utilisation of leave for

the previous cycle 351 61 5767.11

Capped leave payouts on termination of service for

2002/03 761 19 40 086.22

Current leave payout on termination of service for 2003/03 169 42 4033.32

10.HIV/AIDS & HEALTH PROGRAMMES

TABLE 10.1 - Steps taken to reduce the risk of occupational exposure

Units/categories of employees identified to be at high  Key steps taken to reduce the risk
risk of contracting HIV & related diseases (if any)

All employees assisting fellow employees who are The Department has purchased First Aid Fits for the different buildings
injured on duty
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Question

1. Has the Department designated a member of the SMS to
implement the provisions contained in part VI E of Chapter 1
of the Public Service Regulations, 20017 If so, provide her/his
name and position

2. Does the Department have a dedicated unit or has it
designated specific staff members to promote the health
and well being of your employees? If so, indicate the number
of employees who are involved in this task and the annual
budget that is available for this purpose.

3.Has the Department introduced and Employee Assistance
or Health Promotion Programme for your employees? If so,
indicate the key elements/services of this Programme.

4, Has the Department established (@) committee (s) as
contemplated in Part VI E.5 (e) of Chapter 1 of the Public
Service Regulations, 20017 If so, please provide the names of
the members of the committee and the stakeholder (s) that
they represent.

5.Has the Department reviewed its employment policies and
practices to ensure that these do not unfairly discriminate
against employees on the basis of their HIV status? If so, list
the employment policies/practices so reviewed.

6. Has the Department introduced measures to protect HIV-
positive employees or those perceived to be HIV-positive
from discrimination? If so, list the key elements of these
measures.

7.Does the Department encourage its employees to undergo
Voluntary Counseling and Testing? If so, list the results that
you have achieved.

8.Has the Department developed measures/indicators
to monitor & evaluate the impact of its health promotion
programme? If so, list these measures/indicators.
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Details, if yes

Ms Mathu Nompozolo, Chief Director: Human
Resources

The Employee Wellbeing Centre (EWC) is made up of
3 Professionals, of which 1 is tasked with the HIV/AIDS
workplace programme, and 1 Chief Administration
Clerk.Budget for entire EWC is R3,669,388.00

1.Implementation of HIV/AIDS workplace programme.
2.Employee Wellness and performance enhancement.
3.Employee Wellness related policy development.

Committeeis in the process of being reviewed, because
it was not representative of all Stakeholders, e.g. Line
function Branches and Labour Unions.

The Department is in the process of doing so.The HIV/
AIDS workplace policy is informing the process of non-
discrimination.

Approved non-discriminatory HIV/AIDS workplace
policy which is in the process of being revised
currently.

During awareness events, the message of “know your
status? Is emphasized. The EWC is facilitating an on site
VCT campaign. The EWC also do VCT on request with
individuals by referring them to VCT centers.The target
is to test 300 employees over a period of 3 months
during the on-site VCT campaign. Have referred 60
employees for VCT to external resources.No employees
are living openly with their HIV status.

1.EWC statistics on:

« Number of peer educators and employees trained.

« Number of employees utilizing care and support
services

+ Number of employees undertaking voluntary
counseling and testing.

2.Progress reports to Department of Health and DPSA

3.Risk analysis with follow-up interventions.



11.LABOUR RELATIONS

The following collective agreements were entered into with trade unions within the Department.

TABLE 11.1 - Collective agreements, 1 April 2004 to 31 March 2005
Subject Matter Date

None

TABLE 11.2 - Misconduct and disciplinary hearings finalised, 1 April 2004 to
31 March 2005

Outcomes of disciplinary hearings Number % of total

Written warning 2 16
Final written warning 3 25
Dismissal 6 50
Case withdrawn 1 8

TABLE 11.3 - Types of misconduct addressed at disciplinary hearings

Type of misconduct Number % of total

Negligence 1 9
Insubordination 1 9
Assault 1 9
Absenteeism 1 9
Breach of Security 1 9
Unauthorised Expenditure 1 9
Unbecoming Conduct 1 9
Theft 2 18
Misuse of government property 2

TABLE 11.4 - Grievances lodged for the period 1 April 2004 to 31 March 2005

Number % of total

Number of grievances resolved 11 65

Number of grievances not resolved 6
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Number of disputes upheld
Number of disputes dismissed
Number of disputes pending

Total number of disputes lodged

Total number of person working days lost
Total cost (R'000) of working days lost

Amount (R'000) recovered as a result of no work no pay

Number of people suspended
Number of people whose suspension exceeded 30 days
Average number of days suspended

Cost (R'000) of suspensions

Number % of Total

5 29
11 65
17 100

73
20
20

4
4

105 days
154

This section highlights the efforts of the Department with regard to skills development.

Occupational Categories Gender

Legislators, senior officials and managers ~ Female

Male
Professionals Female
Male
Technicians and associate professionals o
Male
Clerks Female
Male
Service and sales workers Female
Male
Skilled agriculture and fishery workers ER—.
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Number of Training needs identified at start of reporting period
employees
as at 1 April . .
2004 Learnerships  Skills Programmes Other Total
& other short forms of
courses training
168 9 332 0 341
328 6 405 0 411
47 0 0 0 0
68 0 0 0 0
195 8 0 0 8
238 3 0 0 3
282 11 107 0 118
69 1 70 0 71
12 0 0
42 0 0
0 0 0
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Craft and related trades workers
Plant and machine operators and
assemblers

Elementary occupations

Other

Total

Occupational Categories

Legislators, senior officials and managers

Professionals

Technicians and associate professionals

Clerks

Service and sales workers

Skilled agriculture and fishery workers

Craft and related trades workers

Plant and machine operators and

assemblers

Elementary occupations

Other

Total

Male
Female
Male
Female
Male
Female
Male
Female
Male

Gender

Female
Male
Female
Male
Female
Male
Female
Male
Female
Male
Female
Male
Female
Male
Female
Male
Female
Male
Female
Male

N ©O O O o

1618

Number of
employees
as at 1 April
2004
168
328
47
68
195
238
282
69

42

N O O O O o

1618

O O O O O o o o o
O O O O O o o o o

w
(-]

914

©O O O O © © o o o o

Training provided within the reporting period

Learnerships  Skills Programmes  Other

& other short forms of

courses training
229
265

o N

322
207

O O O O O O O O O O O O © o o o o o u v
O O O O O o o o

N
B
=y
o
N
o
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952

Total

238
280

o N

322
207
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In addition, the Department has an in-house training centre, Foreign Service institute (FSI) which
provides training for our employees in preparation for their possible placement abroad. Savings
realised can be attributable to the implementation of resolution No 7, which put a moratorium
on appointments. The Department has also provided the following programmes in terms of the
Workplace Skills Plan for 2002/2003 financial year: Project Management, Financial Management for
non-financial managers, Computer training, Economic literacy, Image Building, Report Writing.

The following tables provide basic information on injury on duty.

Nature of injury on duty Number % of total
Required basic medical attention only 0 0
Temporary Total Disablement 0 0
Permanent Disablement 0 0
Fatal 0 0
Total 0 0
Project Title Total number of consultants Duration: Contract value in

that worked on the project Work days Rand
Adult Basic Education and Training 1 1 year 221 445.00
Total number of projects Total individual consultants Total duration: Total contract value in Rand

Work days

1 1 1 year 221 445.00
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Project Title

by HDI groups by HDI groups
Adult Basic Education and Training  4.28 4.28
Project Title Total Number of consultants Duration:
that worked on the project Work days
0 0 0
Total number of projects Total individual consultants Total duration:
Work days
0 0 0
Project Title Percentage ownership by HDI Percentage management by
groups HDI groups
0 0 0

Percentage ownership Percentage management Number of Consultants from HDI

groups that work on the project
1

Donor and Contract value in
Rand

0

Total contract value in Rand

Number of Consultants from HDI
groups that work on the project

0
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To be appropriated by Vote
Statutory appropriations
Responsible Minister

Administering Department
Accounting Officer

R 2 546 649 000

Minister of Foreign Affairs :

Dr Nkosazana Dlamini Zuma
Department of Foreign Affairs
Director-General: Dr A Ntsaluba

The Department of Foreign Affairs is responsible for the formulation, co-ordination,
implementation and management of South Africa’s foreign policy and international
relations programmes throughout the world.

PROGRAMME PERFORMANCE

Programme 1: Administration
Purpose: Conduct the overall policy develop-
ment and management of the Department.
Programme 2: Foreign Relations
Purpose: Promote relations with foreign coun-
tries, and participate in international organisa-
tions and institutions, in pursuit of South Africa’s
national values and foreign policy objectives.
Measurable objective: To promote South Af-
rica’s foreign policy internationally and within
multilateral institutions, through effective dip-
lomatic interventions to strengthen foreign re-
lations.
Programme 3: Public Diplomacy and
Protocol
Purpose: Promote an understanding, both do-
mestically and internationally, of South Africa’s
role and position in international relations, and
provide protocol services.
Measurable objective: To project a positive
image of South Africa by marketing the Depart-
ment’s programmes and providing protocol
services.

Programme 4: International Transfers
Purpose: Provide for the payment of member-
ship fees to international organisations and to
transfer payments.

Measurable objective: To contribute to multi-
lateral development co-operation.

Our Foreign Policy objectives, priorities, and
activities although broad, nevertheless sup-
port the country’s five key strategic priorities,
namely:

- speeding up delivery of basic needs and
developing human resources;

- building the economy and creating jobs;

- combating crime and corruption;

- transforming the state; and

- building a better Africa and a better
world.

These fundamental priorities inform and direct
the work of the Department of Foreign Affairs as
we go about our business of projecting South
Africa’s domestic values and national interests
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abroad. All these elements are captured with-
in the holistic vision of an African Renaissance
bringing in its wake peace, prosperity,democra-
cy, sustainable development, progressive lead-
ership,and good governance.

The African continent and, in particular, the
Southern African region, therefore commands
the highest priority for the Department. Our
focus is shifting from the conceptualisation of
the African Renaissance to its operationalisa-
tion through the initiative known as “NEPAD”
- the New Partnership for African Development.
South Africa, which hosts the NEPAD Secretariat,
has taken the lead in developing NEPAD and, to-
gether with key African partners, is in the proc-
ess of elaborating a programme of action for
its practical implementation. Beyond Africa, the
Department’s multilateral engagements and its
leadership within the South bloc of developing
countries are driven by its desire to contribute
towards the creation of a more equitable and
humane world for all of humankind. The De-
partment identified the following key strategic
priorities for the 2004/05 financial year:

- Consolidation of the African agenda

- Global Governance: Political Issues

- Global Governance: Socio-Economic Is-
sues

- Global Governance: Economic Issues

- South-South co-operation

- South-North dialogue

- Political and Economic Relations

- Focusing on imaging and branding by
projecting a positive image of South
Africa and Africa, enhancing understand-
ing of the country’s foreign policy objec-
tives, and ensuring that the message of
its leaders is better understood across the
world.
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The Department of Foreign Affairs (DFA) will
continue to implement its strategic priorities
as informed by the foreign policy objectives of
the South African Government, and outlined in
the Programme of the International Relations,
Peace, and Security Cluster.The broad priorities
of the International Relations, Peace, and Se-
curity Cluster are: Consolidation of the African
Agenda; Global Governance; South-South Co-
operation; and the Strengthening of Bilateral
Relations.

Membership of the African Union (AU) remains
the key issue in South Africa’s international re-
lations. Core activities include strengthening
the AU and its structures, working with other
AU member states for the implementation of
NEPAD; Strengthening the SADC; and Engaging
in Peace, Security, Stability, and Post-Conflict Re-
construction in the Continent.

The Commission of the AU is being set up. The
filling of posts is also progressing and South
Africa currently has one candidate. The Second-
ment Policy should be used to encourage candi-
dates who are employed by government struc-
tures to apply for vacant positions.

Its budget as well as its Vison, Mission and
Strategy are integral to the functioning of the
AU. The Commission developed a first draft Vi-



sion, Mission and Strategy framework on which
its programme up to 2007 would be based.
The AU had an operational budget estimate of
US43million. However, this was grossly inad-
equate for the effective implementation of AU
programmes based on its new mission. These
documents were reviewed and re-prioritised for
submission to an Extraordinary Session of the
Executive Council in December 2004. It is likely
that South Africa will be required to contribute
significantly and voluntarily to the programme
budget.

As the host to the Pan-African Parliament (PAP)
of the AU, South Africa is committed to ensur-
ing that the work of this organisation is effective
and successful. South Africa is also charged with
the responsibility of finding a permanent venue
for the PAP within the country. PAP headquar-
ters are temporarily housed at Gallagher Estate
in Midrand.

President Thabo Mbeki and President
Olusegun Obasanjo attended the NEPAD
Multi-Stakeholder Dialogue, Sandton
Convention Centre, October 2004.

The Peace and Security Council (PSC) has been
operationalised in terms of the Protocol, which
came into force in December 2003. Work on its
sub-structures has progressed well, but needs
to be concluded. This will involve establishing
the African Standby Force (to be concluded by
2010), consisting of five stand-by brigades, one
in each region of the AU (2005); the Panel of the
Wise, comprising five eminent persons select-
ed by the Chairperson of the Commission; an
Early Warning System (2005) with national and
regional components (South Africa has been
tasked by the SADC to spearhead the frame-
work and establishment of the regional Early
Warning Centre); as well as a Peace Fund to sup-
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port the activities of the PSC. It is now critical
that AU member states work together to ensure
its effectiveness and smooth running.

Over the last three years, South Africa has been
a significant driver of the NEPAD process. At
national level, South Africa will continue to fa-
cilitate the implementation of NEPAD priority
sectors namely:infrastructure; agriculture; envi-
ronment; tourism; ICT; health; human resources;
and science and technology. The identified na-
tional structures for championing, co-ordinat-
ing, implementing, and popularising NEPAD in
SA, to ensure SA’s effective engagement in the
NEPAD process would need to be utilized prop-
erly in this regard.
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South Africa is preparing for its Review in 2005
through the mechanism of the APRM. A task
team led by the Department of Public Service
and Administration has been established in this

regard. South Africa will also continue hosting
and providing financial and logistical support to
the NEPAD APRM Secretariats, as well as playing
a leading and active role in the NEPAD HSGIC,
Steering Committee, Secretariat and the various
priority sectors and programmes.

On the international front, South Africa will con-
tinue to interact with key continental and inter-
national partners and stakeholders to generate/
access support (financial, technical, and institu-
tional) for the implementation of NEPAD and
will use every available forum for this purpose.

The restructuring of the SADC is largely com-
plete.The SADC Troika will oversee the few out-
standing issues,which still need to be addressed.



Although the restructuring exercise has been
completed, the SADC has not been performing
as expected, which has negatively affected the
implementation of SADC programmes and in
particular, the RISDP. The main reasons for the
under-performance are constraints in financial
and human resources, which require immediate
attention. In addition, the financial and human
resources constraints at the Secretariat need to
be addressed.

The full establishment of a SADC National Com-
mittee in South Africa is also being addressed.
South Africa will have to ensure that national
Departments commence with the implementa-
tion of the RISDP if South Africa is to lead on this
issue.

Furthermore, South Africa must ensure that the
RISDP is implemented fully within the region
and should engage with the SADC Secretariatin
this regard by using the 4+1 Group mechanism,
amongst other interventions.The recommenda-
tions arising from the SADC/NEPAD High-Level
Dialogue during the recent SADC Summit in
Mauritius must be implemented.

South Africa is now the Chair of the SADC Or-
gan on Politics, Defence, and Security. As the
Chair of the Organ, South Africa faces the fol-
lowing important challenges: The implementa-
tion of the SADC Strategic Indicative Plan for
the SADC Organ on Politics, Defence, and Secu-
rity, and ensuring that the regional peace and
security arrangements/initiatives are linked to
and feed into continental arrangements. An-
other challenge remains the finalisation of the
Memorandum of Understanding between the
AU Commission and Africa’s Regional Economic

Communities (RECs) to ensure a co-ordinated
interface in addressing essential AU themes and
activities (political, developmental, and peace
and security for example).

Secondly, the RECs must be harmonised
and rationalised in accordance with the five
geo-strategic regions of the AU. For our pur-
poses, the harmonisation of the Southern and
Eastern regions (SADC, COMESA) in particular is
important.

Increasingly, the focus is on active engagement
and providing tangible support to Africa’s re-
gional peace initiatives and processes. This is
based on the need to create an enabling envi-
ronment that is conducive to sustainable socio-
economic development for all regions. In this
regard, South Africa has established strong stra-
tegic partnerships with Tanzania, Rwanda, Bu-
rundi, and the Democratic Republic of the Con-
go (DRC). South Africa is mandated by the AU
to mediate a peace settlement in Coéte d’lvoire.
South Africa is also Chairing the AU-mandated
Committee on Post-Conflict Reconstruction in
the Sudan.

The main focus in this regard is the reform of
the United Nations.The release of the Report of
the High-Level Panel on 2 December 2004 initi-
ated the formal process of preparations that will
lead to the 2005 High-Level Summit, which is to
take place in New York from 14 to 16 September
2005.The UN Secretary-General was expected to
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issue a comprehensive report to the UN Mem-
ber States in March 2005, which would combine
elements from the Report of the High-Level
Panel as well as a Report on the implementation
of the Millennium Development Goals (MDGs).
South Africa intended to play a key role in her
response to these reports in order to advance
her own national interest in the wider UN Re-
form, and in the UN Security Council seat, and
to strengthen the voice of developing countries
in the implementation of the Millennium Devel-
opment Goals

South Africa will continue preparing for the NPT
Review Conference in 2005. Meanwhile, South
Africa will closely monitor development in the
work of the IAEA in Iran. Regarding Terrorism,
South Africa has ratified nine of the United Na-
tions’ conventions on Terrorism. The outstand-
ing three are being reviewed in preparation for
their ratification in due course.

South Africa will continue to support and en-
courage initiatives aimed at bringing a lasting
solution to the Israel/Palestinian situation. We
will also continue to support multilateral initia-
tives that are aimed at resolving the question
of Iraq, especially now that Iraq is preparing for
elections in 2005.

A cardinal challenge for South Africa is to con-
tinue to advance the issues of development
in international debates. In this regard, we will
continue our active engagement in the reform
of the international financial institutions; multi-
lateral trade talks, in particular the Doha round;
and to follow-up on the implementation of out-
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comes of international conferences in the social
and economic fields. This includes the follow-up
work to the World Summit on Sustainable De-
velopment (WSSD).

The India, Brazil, South Africa Dialogue Forum
remains of strategic importance to South Af-
rica. The Ministerial Trilateral Commission that
took place from 10 - 11 March 2005 presented
an opportunity for the further strengthening of
the trilateral co-operation between the three
countries. South Africa needs to develop a strat-
egy for continued engagement with IBSA while
bearing in mind national interest as well as our
foreign policy imperatives. This calls for active
participation of all Clusters.

South Africa played a key role in the Asia-African
Summit, which took place in Bandung, Indone-
siain April 2005.The Summit saw the launch of a
New Africa-Asian Strategic Partnership (NAASP)
focusing on economic issues, trade, investment,
health, and human resource development.

South Africa will seek to continue constructive
dialogue with the North; support a NAM lobby
for the restructuring of the UN and its agencies;
South-South co-operation; facilitation of the
agenda of the South and preparations for the
Havana Summit; and continued engagement as
a member of the NAM Committee on Palestine.
South Africa will also seek to have the concerns
of the NAM reflected in preparations for the
2005 Summit of the 60th session of the General



The Minister of Foreign Affairs Dr Nkosazana
Dlamini Zuma with her Brazilian and Indian
counterparts at the IBSA conference held in

Durban, May 2004. From Left to right Minister
Celso Amorim, Minister Nkosazana Dlamini
Zuma and Minister Natwar Singh.

Assembly, to review implementation of the UN
MDGs.

The G-77 Summit to be held in Qatar in 2005

presents an opportunity to assess the state of
South-South co-operation as well as ways in
which such co-operationmightimproveprogress
in developing countries towards achieving the
MDGs. As such, the Summit provides a platform
for co-ordination.

STRENGTHENING BILATERAL
RELATIONS

Because of its importance to the promotion of
economic growth and development, South Afri-
ca is focused on strengthening existing bilateral
relations with other countries and on achieving
better co-ordination in promoting trade and
investment. Several new Missions have been
opened in Asia and Africa during the 2004/05
financial year. South Africa will also continue en-

gaging with the North - to advance our national
interest as well the agenda of the South.

In pursuit of EU support for the implementation
of the African Agenda, President Thabo Mbeki
addressed the European Union (EU) Parliament
recently. President Mbeki’s visit to the EU also
contributed to bilateral relations between the
EU and South Africa being consolidated further,
while also providing an opportunity for South
Africa to meet with new members of the EU
Commission.

CROSS-CUTTING ISSUES

Preparations for successfully hosting the 2010
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Deputy Director-General Mkhuseli Apleni
addressing a staff workshop.

Soccer World Cup in South Africa are underway.
South Africa marketed the 2010 event as an
“African World Cup” and African countries have
taken this to heart. South Africa will endeavour
to ensure that the whole of Africa benefits from
this landmark event.

The process of engaging the African Diaspora
accelerated during 2005. The conference of Af-
rican and Diaspora Intellectuals highlighted
issues that could hinder the development of
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future relationships, most notably a deep dis-
trust on the side of the Intellectuals regarding
the motives of the governments involved. South
Africa hosted an African Diaspora Summit in
2005 and participated in the South Africa/Carib-
bean Diaspora Conference in Jamaica in March
2005.

Thanks to the rapid expansion of South Africa’s
international obligations, there is a greater need
to strengthen and develop the human resources
that will be able to discharge the mandate. This
will include the strengthening of the Foreign
Service Institute and ICT infrastructure. The ac-
quisition of a new head office building for the
Department is underway and expected to be
completed by the end of 2006.



PROGRAMME 1: Administration

Corporate Services identified the following
eight key objectives in its quest to provide an
effective support function to the line objectives
of the Department.

- Proper implementation of Public Finance
Management Act and Public Service
Regulations

- Provision of a stable and adequate Infor-
mation Communication Technology (ICT)

- Implementation of the Human Resource
Development and Performance Manage-
ment System

- Attraction and retention of competent
people

- Decentralisation of decision-making for
improved efficiency

- Improved customer service delivery

- Ensuring integrated and optimum func-
tioning of our Missions abroad

- Ensuring that the transformation of the

Department of Foreign Affairs is in line
with and supports the Constitutional
mandate

During the year under review, the Department
commenced several new capital works projects.
The Department acquired a plot of land in Addis
Ababa, Ethiopia, for the construction of a Chan-
cery and staff housing. The Department ap-
pointed a South African professional team to do
the technical evaluation and concept design for
this project. The concept design was approved
in February 2005. The Department appointed a
South African professional team to perform a
technical evaluation and deliver a concept de-
sign for the construction of a Chancery and staff
housing in Maseru, Lesotho.The technical evalu-
ation and concept design are far advanced.The
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The South African Embassy in Algiers,
Algeria.

Department finalised the acquisition of two
plots of land in Abuja, Nigeria, which will be
used for the construction of a Chancery and Of-
ficial Residence, respectively. The Department
also conducted a feasibility study in Dar es Sa-
laam for the acquisition of land to construct a
Chancery, Official Residence, and staff housing.
Negotiations with the Tanzanian government
are underway to secure suitable land in Dar es
Salaam.

The Department made good progress with its
new Head Office project. It was decided that the
new Head Office, which would house the Depart-
ment in one building for the first time in 25 years,
would be procured by means of a Public Private
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Partnership. The Department obtained Treasury
Approval (I) for this project in October 2004.The
Request for Qualification (RFQ) was advertised
and a very good response received from the mar-
ket.The RFQ proposals were evaluated and from
the six respondents the Department short-listed
three consortia that would participate in the Re-
quest for Proposal (RFP) phase of this project.

The Department has embarked on a programme
intended to address the most urgent mainte-
nance requirements at its Missions abroad. For
this purpose, the Department obtained profes-
sionally evaluated maintenance reports on all
State-owned properties abroad. These evalua-
tions form part of the Department’s short-, me-
dium-,and long-term maintenance planning and
programme.The Department has a maintenance
backlog of 40% concerning its State-owned prop-
erties abroad. Since immediate attention is given
to all required emergency repairs, the existing
maintenance backlog refers to general standard



upgrading and repairs.The maintenance backlog
has been addressed in the medium-term expend-
iture frameworks as well as the Department’s
long-term expenditure planning programme.

Generally, the Department’s assets abroad have
been maintained in fair condition with a few
properties requiring urgent attention. These
properties have been specifically addressed in
the Department’s MTEF budget.

During the year under review, the Department
undertook maintenance/structural works to of-
ficial residences in Athens, Tel Aviv, Copenhagen,
Lilongwe, London, Teheran,Rome, Windhoek,and
Munich. Maintenance/structural works for Chan-
ceries was undertaken in Maputo, Milan, London,
Lisbon,and Athens, while maintenance was done
on housing in Lilongwe, Maputo, London, and
Brussels.

During the 2004/05 financial year, the Depart-
ment acquired a plot of land in Addis Ababa,
Ethiopia, and two plots of land in Abuja, Nigeria.
The plots of land are leased for 99 years. There
were no disposals.

Projects to be carried over from the 2004/05 fi-
nancial year include the renovation of the Min-
ister’s residence in Washington, the renovation
and upgrading of the Chancery in Milan and the
renovation and upgrading of the Chancery, Of-
ficial Residence and staff housing in Windhoek.
During the year under review, ongoing ma-
jor maintenance/refurbishment took place in
Lilongwe, London, Vienna, Rome, Canberra, Lu-
anda, Maputo, Harare, Tokyo, Brussels, Sao Paulo
and Ottawa, for which the necessary funds have
been allocated.

During the 2005/06 financial year, the Depart-
ment intends to conduct a study that will explore
and investigate the different options available
for the acquisition of fixed property in different
regions and countries of the world, while simul-
taneously determining the best value-for-money
solutions and procurement options accessible to
diplomatic missions in specific regions or coun-
tries that would fulfil the Department’s needs.

The investigation will pay particular attention
to ten priority cities where more in-depth stud-
ies into the feasibility and options for acquiring
properties there will be done. The cities identi-
fied for this study are Tokyo, Beijing, New Delhi,
Riyadh, Nairobi, Lagos, New York, Brussels, Gene-
va, and Moscow. The Department will also start
with the design and development preceding the
construction of a Chancery in Mbabane.

Through the Department’s medium- and long-
term forecast, the availability of funding for the
proper maintenance of all state owned assets
falling under the jurisdiction of the Department
abroad has been ensured.Thus,financial provision
has been made for all committed and planned
projects for the 2005/2006 financial year.

The Department continued implementing ef-
fective financial management systems in line
with the Public Finance Management Act. A De-
partmental Tender Control Committee has been
established and is represented by the Chief Di-
rectors from the various Units including the line
function. Branch Tender Control Committees as
well as the Mission Tender Control Committees
have also been established.This will ensure that

Annual Report 2004/05
Department of Foreign Affairs, South Africa



effective and transparent procurement proc-
esses are followed at both Head Office and Mis-
sions. The Procurement Policy has also been
revised in line with the new Supply Chain Man-
agement Act. The revised Financial Delegation
of Authority will ensure that more powers are
delegated to Missions in order to speed up the
execution of their responsibilities.

As reported in the previous year’s annual report,
the Department continued with the develop-
ment of the financial system that will be used
to transmit financial transactions from the Mis-
sions to Head Office. This system will help the
Department meet its financial reporting obliga-
tions and obtain more accurate and meaning-
ful management information. Phase 2, which
is being developed, will include the following
modules: General Ledger; Accounts Payable; Ac-
counts Receivable; Fixed Assets; Multi-Currency;
Multi-companies and Inventory. This phase will
replace the Foreign Currency System currently
in use.ltis anticipated that the roll-out will com-
mence in October 2005.

The Department also embarked on effective
cash flow management. Four major banks were
invited to present proposals for addressing the
Department’s needs regarding the transfer of
funds to the Missions. The unit that deals with
the transfer of funds abroad has been trans-
ferred from the Financial Accounting Unit to
the Budget Control Unit.This will help to ensure
that Missions do not keep excessive funds at
any time. A one-year contract has been signed
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with three major banks for the transfer of funds
to Missions abroad.

The bulk of the Department’s expenditure is
incurred at its Missions abroad. It is therefore
imperative that proper financial management
processes and effective internal controls be in
place at its missions. Regional conferences have
been held with all the Missions. The confer-
ences aimed to promote financial management
awareness and address major challenges facing
the Missions. As a result of these conferences,
skills shortages were identified. The branch
decided that the criteria by which trainee Cor-
porate Services Managers are identified at the
Foreign Service Institute should be changed.
Refresher courses will also be designed for Cor-
porate Services Managers currently deployed at
Missions abroad.

In addition, the score-card evaluation system
has been introduced to help ensure effective
management of the Missions. Missions are ex-
pected to complete the score-card monthly.The
PFMA unit will monitor compliance and report
any major anomalies to the Chief Financial Of-
ficer.

Progress has been made in addressing the ca-
pacity constraints within finance. All critical
posts have been filled.

The Fraud Prevention Policy as well as Fraud Pre-
vention Manual have both been revised and The



Fraud Prevention Control Committee has been
established with all units in the Department en-
joying representation on the Committee. The
Fraud Awareness campaign will be implement-
ed in terms of the implementation plans.

In line with the Public Finance Management
Act, the annual financial statements were pre-
pared and submitted to the Auditor General
timeously.

The DFA signed off the final MSP document in
February 2005. The State Information Technol-
ogy Agency (SITA) certified the MSP. Subse-
quently, a Strategic Plan was derived from the
recommendations in the MSP.The MSP Strategic
Priorities were revised and reclassified into four
major projects, namely Voice Over Internet Pro-
tocol (VolP) global network (Network Infrastruc-
ture); Windows 2003 advanced server (Back-of-
fice Infrastructure); Business Intelligence; and
Business Process Management.

Not all of the six planned strategic priorities
identified in 2004/05 were completed entirely.
Some were revised and redefined based on new
developments in technology.The Secure Global
Network priority was redefined to take advan-
tage of changes in telecommunications regula-
tions.This priority now incorporates VoIP and an
advanced Windows 2003 server. The advantage
of this change is the introduction of standard-
ised and cost-efficient infrastructure designed

to support ICT enablers as recommended in the
MSP.

The Global Accessibility, Knowledge and Infor-
mation Management and Trained Workforce
priorities have been incorporated into the Infra-
structure Projects.

The finalisation of Win NT installation was
limited to critical Missions only to ensure con-
tinuity while the rest of the environment will
migrate directly to Win 2003. This is due the
vendor discontinuing its provision of Win NT
support.

The update of the VSAT was delayed because
the solutions proposed by the contacted Ven-
dors were deemed unsuitable; this project is
now part of the VolIP project. The investigation
and approval of the ISO 17799 Certification was
completed as part of the MSP recommendation.
This will be incorporated as part of the security
solution for the new infrastructure.

Secure DFA e-mail and updated content filter-
ing and antivirus software has been achieved
partially, with some Missions still running UNIX.

The Financial Systems project was initiated to
facilitate the migration from the Foreign Cur-
rency System (FCS) to AXS1, which is web-ena-
bled and therefore provides online functional-
ity to Missions. Phase 1 was completed with all
Missions being provided with standard spread-
sheet templates for financial reporting and
Phase 2 is expected to commence in the next
financial year.
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The goal is to provide the Department with an in-
tegrated Immunities and Privileges Management
Solution that provides secure and controlled ac-
cess to Clients and Stakeholders, allowing users
to process and monitor online accreditation and
regularisation according to the Diplomatic Act,
thus enabling the Accounting Officer to uphold
South Africa’s international obligations and en-
hance South Africa’s international relations.ICT is
co-ordinating the development and implemen-
tation of the project. SITA performed the inves-
tigation into the business requirements and a
Service Provider was selected through SITA Ten-
der 59 processes to develop the systems.Phase 1
of this project has been initiated and completed
and Phase 2 is now underway.

Through project planning and PDPs, the provi-
sion of a trained workforce is on-going. Currently,
the emphasis is on equipping staff with the skills
required for them to use the new infrastructure.

Infrastructure was provided for the Third session
of the Pan African Parliament. This included the
provision of a Converged Network Solution and
Desktop functionality.

ICT provided operational support infrastructure
for the Fifth Annual Heads of Mission Conference
held in Cape Town from 17-22 February 2005.
The support environment was successfully man-
aged from start to finish. The support infrastruc-
ture included network, telephone, Internet and
e-mail access, open and secure fax, and desktop
functionality.
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The deployment of upgraded PABX systems in
five buildings at Head Office was completed.The
identified solution was rented from an existing
vendor as the Department intends moving to its
new Head Office building in 2007.The out-dated
Token-ring computer network was replaced with
Ethernet networks. Four additional servers were
installed at Head Office to increase capacity and
stabilise the back-office.

In respect of security, the following was achieved
during the 2004/05 financial year:

The Department continued to address the vet-
ting backlog by appointing two more Vetting Of-
ficers, who successfully completed their training
at the National Intelligence Agency. The process
of vetting all officials to be posted abroad and in
critical areas is up to date.

Security measures at the Tulbagh Park and San-
cardia buildings were upgraded. In addition, se-
curity was upgraded and security services pro-
vided at the Diplomatic Guesthouse and Union
Buildings.

A computerised identity card system has been
implemented to ensure efficient and effective
access control system and save on production
costs.

The Physical Security Policy has been drafted and
submitted for approval.

The re-establishment of the Mission Security



function is underway, as is the establishment of
document security in the Department.

In an endeavour to make officials of the Depart-
ment more security conscious, there has been a
security awareness drive in the form of presenta-
tions at the Orientation, Induction, and Founda-
tion courses.

The Directorate Security is in the final stages of
completing the Memorandum of Understanding
between the Department of Foreign Affairs (DFA)
and the South African Secret Service (SASS).Con-
sultation was done within the Department and
the document discussed with SASS.

Consular and Agency Services continued its
endeavour to provide a world-class consular
service to South African citizens abroad. In this
regard, the Department’s strategic objectives
help inform the Directorate’s mandate. As more
and more South African citizens work and trav-
el abroad, the Department continues to refine
processes and procedures to meet challenges
that arise from our citizens’ needs.The following
selection of consular activities is highlighted:

- Assistance rendered to 913 South African
citizens detained or imprisoned abroad,
of which 205 were new cases.

- Assisted with the return of mortal re-
mains of 93 South African citizens from
abroad.

- General assistance rendered to approxi-
mately 85 distressed South African
citizens abroad and their relatives in

South Africa.

- Assistance rendered in 959 cases of serv-
ice of process, evidence on commission,
and maintenance orders, for example.

- Determined the whereabouts of 100
South African citizens abroad.

- Assisted with 15 social welfare cases, e.g.
cases involving abductions and adop-
tions.

- Assisted in dealing with swindles, false
documents and other fraudulent activi-
ties concerning approximately 115 cases.

- Assisted with 41 new extradition cases.

- Received and sent out 1 158 notes ver-
bale.

- Attended to 369 clients, received 12 397
general consular enquiries and sent out 8
083 telexes, letters, and e-mails.

- Legalised/authenticated 17 872 docu-
ments

Two consular officials (one each from the Mis-
sions in Washington and New York) were dis-
patched to the Cayman Islands and Miami
respectively to render consular assistance to
South African citizens following the devastation
caused by Hurricane lvan. The Cayman Islands
have approximately 45 000 inhabitants. Due to
the large number of South African citizens on
the Caymans (estimated at some 3 000), the
Department acted immediately on learning of
the plight of our citizens. The Directorate: Con-
sular and Agency Services provided support to
the families of stranded South African citizens
who required assistance in returning to South
Africa. We helped 60 - 80 stranded South Af-
rican citizens to return to South Africa via the
USA, Canada, and the UK. Arrangements were
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made with our Missions in London, Ottawa and
our diplomat stationed in Miami to issue travel
documents to the distressed citizens.

The Department faced one of its biggest chal-
lenges in the aftermath of the tsunami that struck
South Asia on 26 December 2004. In its wake,
hundreds of thousands of people were killed, or
injured, and lost their homes and livelihood.

In response to the disaster,the Department react-
ed with urgency, deploying its Mission officials,
supported by the Consular Section, in Thailand
within in hours. In terms of the number of South

Annual Report 2004/05
Department of Foreign Affairs, South Africa

Africans missing at the time, that was the most
severly affected country.The Department’s Disas-
ter Management Section was deployed to co-or-
dinate South Africa’s humanitarian assistance to

the affected countries.

At the time of the tsunami, there were about 2
900 South Africans in the South East Asia region.
As a result of the tsunami, thirteen South Africans
died; one person remains missing, presumed
dead. As a consequence of the Consular Section’s
sustained efforts and close liaison with affected
families in South Africa, the Thai authorities, Inter-
pol and the South African Embassy in Thailand,
the Department traced the whereabouts of 2 896
citizens, including the 13 who lost their lives.

During the three weeks following the tsunami, the
Department received more than 5 000 telephone
calls from South Africans who were concerned
about their relatives or friends after the devasta-
tion caused by the tsunami. Follow-up calls were



made to each person registered on the Depart-
ment’s operations centre list. These calls amount-
ed to more than 7 000, totalling more than 12 000
incoming/outgoing calls in ten days, which was in
itself a remarkable feat.

During the year under review, the Directorate:
Consular and Agency Services commenced the
first phase in the development of a customised
Consular Software Management System.The sys-
tem will be developed fully and tested during the
2005/06 financial year,and implemented at Head
Office and all South African Missions abroad to-
wards the end of 2006.The main objective of the
system is to improve the Directorate’s service
delivery to all its role-players by using advanced
technology.

The transformation and repositioning of the FSI
enjoyed high priority during the reporting period.
After completion of a study into international best
practice in the area of Diplomatic Training, the Di-
rector-General appointed a task team to carry the
transformation process forward. The task team
compiled a report containing various recommen-
dations concerning the running of the Institute.
The report was presented to the Director-Gen-
eral's Forum (DGF) and Departmental Manage-
ment Committee (DMC) and discussed at length.
A number of recommendations were made re-
garding the structure of the FSI, the programmes,
the curriculum content, entry requirements, and
assessments.

Based on the recommendations of the task team,
the FSI developed a comprehensive implementa-
tion strategy.This included setting up the FSI Cur-
riculum Committee, redesigning the programmes
in line with the recommendations, developing as-
sessment procedures and regularising the proc-
ess of entry into the FSI. The critical priorities
central to the overall process of transforming and
repositioning the Institute included:

() Making sure human, infrastructural and
financial resources are available;

(ii) Getting buy-in from key stakeholders in
the Department of Foreign Affairs

(iii) Focusing on improving the quality of

training,and

(iv) Making sure that the repositioning

process is on track

Overall, the critical priorities and recommenda-
tions of the task team were addressed during
the reporting period. Subsequent to a budget
proposal to the Director-General’s office for ad-
ditional resources, an additional R7million was
made available to the FSI. This allowed the FSI to
implement some of the recommendations made
by the Transformation Task Team.

In this regard, significant strides were made as
evident from the following landmarks that were
achieved:

(i) The FSI structure was revisited and the
Institute upgraded from a Chief Directorate
to a branch headed by a Deputy Director-
General (DDG). Additional posts based on
transformation requirements were created
and critical vacancies filled as evidenced
by the subsequent appointment of Ambas-
sador P.N. January-Bardill as Head of the In-
stitute.The new structure was amended to
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reflect some of the ideas gained from the
benchmarking experience. For instance,
the research capacity of the FSI was seen
as pivotal to the existence of the Training
Institute, as such, a research unit is now ac-
commodated in the structure.

(ii) To improve the quality of training, the FSI

structure includes a unit that will deal with
Quiality Assurance issues. Once the unit is
fully established, it will focus on all issues
pertaining to Education, Training, and Qual-
ity Assurance including learner support,
and the monitoring and evaluation of FSI
programmes.

(iii) A Curriculum Committee under the Chair-

manship of Ambassador SME Bengu was
established to assist with the curriculum
framework and serve as an advisory struc-
ture to provide strategic guidance particu-
larly, but not exclusively, concerning the
content (curricula) of the FSl's various train-
ing programmes. The Committee consists
of experienced Ambassadors, the Chair of
the Portfolio Committee on the Depart-
ment of Foreign Affairs, the former Speaker
of Parliament, and academics.

The groundwork to assist the Curriculum
Committee started with extensive con-
sultation with local institutions of higher
learning to investigate the feasibility of
collaborative partnerships between them
and the FSI. A team of officials from the
Department, lead by Ambassador Nene
visited UNISA to discuss possibilities for
collaboration.Those discussions culmi-
nated in UNISA offering to assist the FSI
with Foreign Language Training and some
modules in South African History, Politics,
and International Relations.The University
of Pretoria, on the other hand, commit-
ted itself to assisting in the area of Public
Administration & Economics.
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(iv) Learnership programmes that combine

theory and practice were designed in
consultation with stakeholders including
the South African Qualifications Authority
(SAQA).These learnerships have been pro-
visionally registered with the Department
of Labour.

(v) To address the issue of quality, a new Dip-

lomatic Training Programme was designed
and implemented.The new programme
included Mission visits as a practical com-
ponent of the training.Those officials that
went to Missions for the practical compo-
nent of their training rated this as a most
valuable experience.The feedback from
the Missions concurred.The FSI recorded

a 100% pass rate for the 2004 Diplomatic
Training Programme.

(vi) The task team also proposed that Dip-

lomatic Training be preceded by a foun-
dation course to be offered to all new
employees of the Department of Foreign
Affairs.The aim of this course is to offer
background to issues of international
relations, how the Department functions
and expectations in terms of protocol and
etiquette when one takes up a position
as a diplomat.The foundation course was
designed during the reporting period and
is being implemented.

(vii) The 2004 Heads of Mission as well as the

Spouses’ Orientation Programme were also
redesigned to be in line with the Depart-
ment’s Foreign Policy objectives.The entry
trajectory into the Department for non-
career Heads of Mission Designates was
reviewed and recommendations made for
making their entry and absorption into
the Department smoother. Two Heads of
Mission Orientation Programmes were run
during the year under review and at least
37 Heads of Mission designates trained.



" FOREIGN SERVICE INSTITUTE

DEPARTMENT OF FOREIGN AFFAIRS

During the year under review, the FSI also
trained 28 Administration Officers and Foreign
Affairs Assistants.To address the issue of quali-
ty in Administration Training, the Management
Consultancy Unit undertook a review and eval-
uation of Financial And Administrative Training
at the Institute. The findings of this report and
specific recommendations for implementation
will enhance the efficiency and effectiveness
of Financial And Administrative Training.

Nominal changes are being made within the FSI
itself and to its programmes to align it further
withthevision,mission,andstrategicobjectives
of the Department. Another major recommen-
dation was to streamline the training done in
the Department and to relocate Protocol Train-
ing from Branch Protocolto FSI.Besides training
newly-appointed Ambassadors and High Com-
missioners, and Department of Foreign Affairs
officials at large, Protocol Training also targets
officials of National Departments as well as

Members of the Chinese delegation visited
the FSI, September 2004.

second and third spheres of government and
focuses on State Protocol within the realm
of International Relations. The FSI has now
trained approximately 338 officials in protocol
from 12 Government Departments including
Provinces.

In view of South Africa’s role in the AU, the im-
portance of South African diplomats being pro-
ficient in French has become evident. The FSI
has initiated an accelerated French Language
Training Programme to address this need. This
project was planned during the period under
review and implemented in February 2005.
Approximately 120 DFA officials have completed
the beginners course in French.

Annual Report 2004/05
Department of Foreign Affairs, South Africa



DFA Heads of Programmes

Annual Report 2004/05
Department of Foreign Affairs, South Africa




PROGRAMME 2: Foreign Relations

CONSOLIDATION OF THE
AFRICAN AGENDA

To improve the financial situation of the African
Union, the Extraordinary Session of the Execu-
tive Council, held from 6-7 December 2004, ap-
proved the AU’s total budget for the financial
year 2005/2006, which amounts to US$ 158,384
million. The total budget comprises the Opera-
tional Budget of USS 63 million, and the Pro-
gramme Budget of USS$ 95,384 million. South
Africa has paid its contribution of 8.25% of the
Operational Budget according to the current
scale of assessment.

South Africa, as chair of the Ministerial Ad-Hoc
Committee on the Scale of Assessment, played
a critical role in the process of drafting the new
proposed Scale of Assessment. The proposed
Scale of Assessment entails a floor rate of 0.15%

and a ceiling rate of 24%. South Africa is in the
process of approving the proposed Scale of As-
sessment that will result in the payment of the
Programme Budget of US $95,384 million.

The countries that will be affected most by the
proposed revised Scale of Assessment are Alge-
ria, Egypt, and South Africa. Their contributions
are expected to increase substantially.

South Africa assisted in funding a study by Ernst
&Young that was undertaken with the intention
of strengthening the AU financial and account-
ing systems. The published report on the study
included recommendations that sound financial
and accounting systems be put in place in the
AU Commision and that the Commission’s ICT
structure be modernised. South Africa supports
the full and effective implementation of these
recommendations. Once adopted, these recom-
mendations are expected to be implemented
incrementally beginning with those without fi-
nancial or human resource implications.

Linked to this, it is envisaged that the processes
for the establishment of the financial institu-
tions of the AU, namely the African Central Bank,
the African Monetary Fund and the African
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Investment Bank, will begin during 2005.

The implementation of the decision regard-
ing structure, taken at the 2003 AU Summit in
Maputo, in terms of recruitment of personnel,
started at a very slow pace.Despite the appoint-
ment of Directors and several Heads of Division
within the Commission, with one South African
appointed as Director: Human Resources, Sci-
ence and Technology, many vacancies still exist.
However, the concerns expressed by member
states during the Abuja AU mid-term Summit
in January 2005 led to the acceleration of the
recruitment process.

The Constitutive Act of the AU makes provision
for the following Specialised Technical Commit-
tees to address sector issues at Ministerial level:

- Rural Economy and Agricultural Matters

- Monetary and Financial Affairs

- Trade, Customs and Immigration Matters

- Industry, Science and Technology, Energy,
Natural Resources and Environment

- Transport, Communications and Tourism

- Health, Labour and Social Affairs

- Education, Culture and Human Resources.

The Executive Council instructed the AU Com-
mission to embark on a study intended to facili-
tate the operationalisation of the STCs. The AU
Commission’s delay in producing the report has
forced the sector Ministers to have their own
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meetings. South Africa has hosted sector Minis-
terial meetings of Labour, Social Welfare, Hous-
ing, Public Service and Administration, Mining
and Air Transport. The AU Commission present-
ed the report of said study to the Assembly at
the July 2005 Summit in Libya.

The Pan African Parliament held its inaugural
session in Addis Ababa in March 2004, and its
Second and Third Sessions in September 2004
and March 2005 respectively in South Africa. In
Addis Ababa in July 2004, the AU Assembly af-
forded Soouth Africa the honour of hosting the
Parliament.The Second Session was used main-
ly to adopt the rules and procedures of the PAP
and its committees, and to discuss the vision,
mission, and strategy of the African Union.Both
sessions were most successful.

For the next five years, the Pan African Parlia-
ment will be housed in temporary accommoda-
tion at Gallagher Estate in Midrand. South Africa,
through the Department of Foreign Affairs, the
National Legislature, and the Provincial Legisla-
tures, contributed immensely towards the suc-
cess of the Second and Third Sessions of the
Parliament. South Africa fulfilled its obligations
in terms of the Host Agreement and provided
additional support, for example in terms of staff,
as the Pan African Parliament had yet to fully
operationalise itself, e.g.in terms of recruitment.
The Pan African Parliament took occupancy of
its new office park during the Third Session.

The Bureau of the Pan African Parliament meets
quarterly in South Africa.



Economic, Social and Cultural
Council (ECOSOC(Q)

The AU Assembly adopted the Statutes of
the Economic, Social, and Cultural Council
(ECOSOCQC) in July 2004, following lengthy con-
sultation by member states and civil society.The
ECOSOCC was launched and came into opera-
tion in the first half of 2005.

Merger of the African Court of
Justice and African Court of
Human and People’s Rights

The Ordinary Session of the AU Executive Coun-
cil in Abuja in January 2005 discussed the rec-
ommendations of the Commission and the
Permanent Representatives Committee (PRC)
and forwarded the draft legal instrument to a
meeting of the PRC and Government experts for
finalisation and submission to the Seventh Or-
dinary Session of the Executive Council in July

President and Mrs Thabo Mbeki arriving at the
opening of the Pan African Parliament,
Gallagher Estates, Midrand.

2005. While realising the need to harmonise
the judicial structures of the AU, this process is
being pursued without prejudicing the opera-
tionalisation of the African Court on Human and
Peoples Rights.

Support to the Office of the Special
Rapporteur on the Rights of Women

The African Commission on Human and People’s
Rights is mandated to promote and protect Hu-
man Rights in state parties to the African Char-
ter on Human and People’s Rights. The Commis-
sion is pursuing initiatives to establish special
mechanisms to foster the implementation of its
mandate.
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In this regard, the position of special Rapporteur
on Rights of Women in Africa was established at
the Nineteenth Ordinary Session of the African
Commission, which took place from 26 March to
4 April 2005 in Ouagadougou, Burkina Faso.

To strengthen the Office of the Special Rappor-
teur on the Rights of Women in Africa, South
Africa and Switzerland each offered to deploy a
South African and a Swiss expert to the African
Commission on Human and People’s Rights.

Implementation of the Solemn Declaration on
Gender Equality in Africa.

The Solemn Declaration commits all AU mem-
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ber states to parity on gender participation.
Therefore, Member States are required to
expressing their

compile country
achievements or otherwise in promoting gen-

reports

der equity and parity. The country reports, in-
cluding that of South Africa, were presented to
the AU Commission at the AU Summit in July
2005.

To facilitate regional integration in southern
Africa, the SADC National Contact Point in the
Department of Foreign Affairs continued to
co-ordinate South Africa’s participation in all
SADC activities. The co-ordination of these ac-
tivities has been accomplished largely through
the hosting of regular meetings of the African
Renaissance Committee, on which all national
departments are represented.



South Africa successfully participated in all ma-
jor SADC meetings during the past year, which
included the SADC Council of Ministers meet-
ing in March 2004, the SADC Summit on Food
Security in May 2004, the SADC Heads of State
and Government Summit in August 2004 and
the SADC/EU Ministerial Conference in October
2004.

To a large extent, the restructuring of the SADC
has been completed. A Final Report from the
SADC Review Committee, of which South Afri-
ca was a member, was presented to the SADC
Council of Ministers at their meeting from 13-
15 August 2004 in Mauritius. The SADC Troika
will oversee the few outstanding issues that still
have to be addressed.

With regard to the implementation of the new
SADC organisational structure, the appointment
of the Directors of the four Directorates at the
SADC Secretariat in Gaborone at the end of 2004
has assisted in the implementation of the SADC
Regional Indicative Strategic Development Pro-
gramme (RISDP). A number of other regional
appointments have also been made in order to
carry out the additional responsibilities of the
SADC Secretariat. The appointment of these re-
gional officials at the Secretariat is expected to
enhance the organisation’s performance.

South Africa also co-ordinated and facilitated the
hosting of the SADC Global Environment Facility

(GEF) Constituency on behalf of Lesotho. At the
request of the Minister of Environment of Lesot-
ho, South Africa hosted the SADC Ministers of En-
vironment meeting during the JHB+2 Conference
held in September 2004 in Sandton. Among other
things, the meeting dealt with the crucial issue of
the capacity of the SADC Secretariat.

South Africa has provided R1 million as a contri-
bution to the SADC HIV and AIDS Trust Fund.

As a member state of the SADC, South Africa is
actively involved in the regional history project,
named after General Hashim Mbita, the former
Chairperson of the OAU Liberation Committee,
which intends to record the rich and inspiring
history of liberation struggles in southern Afri-
ca.To this end, South Africa has contributed 40%
of the overall costs (USS 1, 8 million) towards
the Hashim Mbita Project. At current exchange
rates, the amount paid by South Africa could be
estimated at approximately R4 million.

Under the leadership of South Africa, the SADC
Organ Troika has undertaken an assessment
mission to the DRC to ascertain the post-con-
flict needs of the DRC on behalf of the SADC,
and to assist the DRC in preparing for its first
democratic election in 30 years.

As Chair of the Organ on Politics, Defence and
Security, South Africa , has made important
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Members of the African Union peacekeeping
mission in Dafur, Southern Sudan,
January 2005.

inputs in the implementation of the African
Standby Force in the SADC region. The interim
Planning Element of the SADC Standby Brigade
has been put in place at the SADC Secretariat
(Gaborone). The interim structure shall work
towards the establishment of the permanent
structure with the capacity to respond to con-
flict situations promptly.

SADC is establishing the civilian Standby Police
Force to complement the SADC Standby Bri-
gade in conflict management and resolution.

Implementation of SADC Principles
and Guidelines Governing

Democratic Elections

As Chair of the Organ, South Africa co-ordi-
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nated election observer missions in Botswana,
Namibia, Mozambique, and Zimbabwe during
the past year. The election observer missions
performed well and elections in these countries
were held successfully.

Prevention of Terrorism and
Mercenary activities

SADC Member States and South Africa, as Chair
of the Organ, are working together to develop
a Protocol on the Prevention and Combating of
Terrorism in the region in accordance with AU/
UN Conventions.

The Establishment of the Regional
Early Warning Centre (REWC)

Asa SADC member state,South Africa,is contrib-
uting its technology and infrastructure