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Editorial

W

e have reached the
end of another year in
the life of our country.
This has been a hectic year for
the Department of Foreign Affairs. We have made significant
progress on different fronts, but
it is also true that much remains
to be done in all areas.
In the ﬁrst six months of its existence DFA NOW has covered a range
of topics pertaining to our foreign policy and our work as a department. In
this short space of time, we have
put into the spotlight the matter
of the reform of the United Nations. We have dwelt upon the
matter of non-proliferation
and focused on the 2005

Nuclear Non Proliferation Treaty Review Conference. We have examined
the ﬁrst twenty years of SADC’s existence and the role it has played in helping to bring about South Africa’s liberation. We have reported on the ﬁrst
DFA Imbizo. We have also highlighted
issues pertaining to gender and the
empowerment of women within the
Department. During Heritage Month
we explored some of the historical
roots of the notion of an African renaissance and reported on
the African Diaspora
Conference.
These different
narratives are evidence of the array
of concerns that foreign affairs ofﬁcials
engage with on a
sustained basis - it
is all in a day’s work!
There are many more
focus areas that will
be explored in future issues.

Director-General of Foreign Affairs
Dr Ayanda Ntsaluba

2

DFA Now • Volume 1 • Number 4 • December 2005

This current issue of DFA NOW
also takes on a mammoth task – that
of summarizing and analyzing some of
the main achievements of the various
branches for the year. It is hoped that
this reﬂection on the year’s activities
will enable us to end the year on a high
note and with the necessary introspection that will enable us to enhance our
performance in the new year.
DFA NOW wishes its readers both
at home and abroad a restful and
peaceful festive season. We shall return in the New Year and continue to
provide probing articles, reports and
analysis on the work of the Department and of South Africa’s role in international affairs. ◗
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Reclaiming Development
in the WTO DOHA Development round
DOHA MANDATE

T

his Round of trade negotiations derives its mandate
from the underlying principle
that the multilateral trading system
as embodied in the World Trade Organisation (WTO), has contributed
signiﬁcantly to economic growth,
development and employment
throughout the past ﬁfty-four years.
Its determination is to maintain the
process of reform and liberalisation
of trade policies, to ensure that the
system plays its full part in promoting recovery, growth and development.
The mandate takes into account
the fact that the majority of the members of the WTO are developing countries, with their needs and interests
needing to be placed at the heart of
the Doha Round work program. Key
meetings characterising this Round
include its launch in Doha in 2001,
followed by a Ministerial in Cancun in
2003, and now the Hong Kong Ministerial prior to the planned completion
of the Round in 2007.
KEY ISSUES

rial is to review progress on the aforementioned key issues and agree on a
framework on how liberalisation, taking into account development imperatives, will be effected.
OUTLOOK FOR HONG KONG
MINISTERIAL 13-18 DECEMBER
2005
The negotiations appear to be at a
substantive impasse precipitated by
the European Union’s (EU) 27 October proposal. The EU proposal failed,
on the one hand, to make a meaningful offer of tariff and subsidy reductions on agriculture and demanded,
on the other, excessive concessions
from (advanced) developing coun-

tries, in the areas of industrial tariffs
and services. Thus there are two
risks confronting WTO members at
the Hong Kong Conference: i) a negotiating breakdown comparable to Cancun with attendant recriminations and
further, avoidable, delays in the negotiating process: ii) “progress” at the expense of excessive concessions from
advanced developing countries.
The immediate issue confronting
the WTO is to manage expectations
for the Conference. The meeting in
Hong Kong will be used by the Developing world to reassert the developmental content of the round in a
coherent manner, despite attempts to
undermine the developmental objectives of the negotiations.

DEVELOPMENT NATURE
OF THIS TRADE ROUND
The strategic objective for the negotiations is for developed countries to
undergo structural adjustment by reducing a range of protective and support measures in inefﬁcient sectors in
their economies. Such adjustment will
boost investment in the agricultural
sector of developing economies, pro-

The key issues under negotiation are:
agriculture, industrial tariffs, services,
development as a cross-cutting issue, as well as trade facilitation. The
objective of the Hong-Kong Ministe-
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mote industrialisation, development
and trade and provide much needed
impetus to global growth, and indeed
the achievement of development targets espoused in the Millenium Development Goals. Developing country
negotiating groups in which South
Africa has particularly been playing
a key role include the G20, which is
primarily focused on agriculture, the
G90, which is primarily focussed on
LDC concerns, the Africa Group, the
Africa-Caribbean-Paciﬁc Group.
AGRICULTURE AS THE CORE
ISSUE FOR DEVELOPING
COUNTRIES
The largest structural distortion in international trade occurs in agriculture
through the combination of high tariffs,
trade distorting domestic support and
export subsidies that protect inefﬁcient
farmers in developed countries, principally, the European Union, and the
US. Taken together, these measures
frustrate the development prospects of
many developing countries. Removing
these anti-development measures is a
core objective of the Doha Development Agenda (DDA) as it will lead to
the expansion of developing country
exports and their meaningful integration into the global economy. It is for
this reason that agriculture is the central issue of the Doha Round.
Two thirds of all poor people in developing countries live and work in the
agricultural sector, depending on agriculture for their livelihoods. In contrast
agriculture accounts for less than 5
percent of output and employment in
the EU and the US. For some developing countries, as in the case of the
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West African cotton producers of Mali,
Benin, Chad and Burkina Faso, high
subsidies for rich farmers in developed
countries are responsible for the devastation of the livelihoods of millions of
poor farmers. For many other developing countries where agricultural production remains largely subsistence
based the need to ensure that WTO
disciplines are strengthened, so as to
enable these developing countries to
meet their food and livelihood security,
and rural development needs is paramount. It is for these reasons that agricultural protection in developed countries must bear the greatest burden of
adjustment in this round.
NON AGRICULTURAL MARKET
ACCESS
The modalities for liberalisation in nonagricultural market access (NAMA)
must accomplish two things simultaneously: i) ensure that the remaining high
tariffs, tariff peaks and tariff escalation
in developed countries are eliminated
in this round and; ii) ensure sufﬁcient
ﬂexibility to accommodate the sensitive sectors.
Developed countries have largely
become highly competitive in the industrial sector and will need to make
relatively insigniﬁcant adjustments in
this round. However, many developed
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countries still maintain high tariffs, tariff
peaks and tariff escalation on products
of interest to developing countries.
Tariff escalations apply when value is
added to manufactured products, e.g.
cocoa being manufactured to chocolate will face a higher tariff due to escalation rather than in raw material
form. In addition a range of non-tariff
barriers, including strenuous technical
regulations and excessive anti-dumping measures, are frequently utilised
by developed countries to disrupt developing country exports and potential
to export their products to these markets.
The bulk of developing countries
on the other hand, whilst having increased their share of world trade in
manufactures in the past two decades,
continue to reform and industrialise
their economies, with their industrial
sectors still occupying a signiﬁcant part
of their labour intensive employment
and output. Whilst many developing
countries have continued to undertake
unilateral liberalisation beyond their
WTO previous round commitments
and reform their industrial sectors, a
signiﬁcant part of their production and
employment remain in sensitive sectors (e.g. clothing and textiles), and
further liberalisation of these sensitive
sectors would have to be preceded by
carefully managed adjustment policies.
DEVELOPING COUNTRY POSITION
ON NAMA
Developing countries cannot be expected to pay for the much needed reforms in the agriculture sectors of developed countries (referred to above),
by overly ambitious requests to them
for industrial tariff cuts that do not take
into account the realities of their levels
of economic development and their
adjustment needs. Developing countries are prepared to make a contribution to the NAMA negotiations in this
round, provided that their concessions
will be commensurate with their levels
of development in a full expression of
the principle of special and differential treatment. In addition, the principle
of less than full reciprocity, agreed to
in the Doha Mandate needs to be adhered to.
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LEAST DEVELOPED ECONOMY
CONCERNS
Not all developing countries stand
to gain from the DDA in the short to
medium term. A signiﬁcant number of
developing countries including, small,
weak and vulnerable countries and
Least Developed Countries (LDCs)
will face signiﬁcant transitional costs,
especially those countries that are
preference dependant and will suffer
signiﬁcant preference erosion. The
particular development challenges
of small, weak and vulnerable countries need to be addressed in the
Doha Round without creating a new
category of developing countries and
sowing division amongst developing
countries. Duty free, quota free market access for LDCs is the bottom line
as far as LDC expectations from this
Round go.
NEED FOR “AID FOR TRADE”
Developing Countries have called for
WTO members to launch an ambitious

“aid for trade” package in Hong Kong
to address their trade related capacity building needs. Such a package
would have to include a commitment
to strengthen the ﬁnancial base for enhanced trade related capacity building
that enables the most vulnerable WTO
Members to meet international standards, to meet new WTO obligations
(trade facilitation, for example), and to
promote their efforts at diversiﬁcation
and enhancing their export competitiveness. In addition, WTO members
have been called on to agree to create a grant aid fund to assist developing countries to manage the impact of
preference erosion that would arise
from the Doha Round.
SERVICES: MOVEMENT OF PEOPLE – MODE 4
Perhaps the greatest gains from the
Doha round can be made for both
developed and developing countries from serious efforts to liberalise
the temporary movement of natural
persons (mode 4 under the General
Agreement on Trade in Services),
from developing to developed member countries. For example, one study
reveals that an increase in developed
countries’ quotas on the inward movement of temporary workers equivalent
to 3 percent of their work forces would
generate an estimated increase in
world welfare of over $150 billion per
annum. To date however developed

countries have been reluctant to make
any signiﬁcant commitments in the
WTO on mode 4 relaxation of restrictions on temporary entry.
IMBALANCED RULES NEED TO BE
REVIEWED
The previous Round of negotiations created a number of new trade
rules, such as the agreements on
Anti-Dumping, TRIMS and TRIPS,
that developing countries consider
to be imbalanced, in favour of developed countries. Developing countries
have called for these agreements to
be reviewed during the Doha round.
For example, the TRIPS agreement
has strengthened the rights of private
ownership without providing equivalent protection for the intellectual property rights of communities. Developing
countries are a recognised repository
of traditional knowledge that is also
enhanced by their bio-diversity. In the
recent past, attempts have been made
to misappropriate this knowledge for
commercial gain, without providing a
just reward to these communities.
Developing countries have therefore
sought amendments in the TRIPS
Agreement to prevent bio-piracy of
biological material and to prevent
misappropriation of traditional knowledge. In this regard, they are calling
on the developed countries to consider proposals for new disciplines on
disclosure of the source and country
of origin of biological resources and
traditional knowledge, and to secure
prior informed consent and equitable
beneﬁt sharing.
CONCLUSION
An early conclusion of the current
round of the Doha negotiations, consistent with the mandate agreed in
Doha, would deliver the best context
for the development outcome. More
open and undistorted international
trade would make a positive contribution to global economic growth, and
create an environment in which developing economies could diversify their
exports by destination and in higher
value added production. ◗
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WTO Hong Kong Round Update:

F

ollowing protracted 11th hour
negotiations, the Trade Ministers of the 149 members of
the World Trade Organisation (WTO)
arrived at a compromise deal that is
regarded as a workable platform to
keep the Doha Development Agenda
(DDA) aﬂoat. The end of 2006 will
complete the Doha Round with detailed modalities on the key issues
having been ﬁnalised.
The Hong-Kong deal focussed
primarily on Agriculture, which has
always been regarded by developing
countries as the core aspect of the
negotiations. This is followed by the
need to secure developmental outcomes in the other areas of the negotiations, namely: Non Agricultural
Market Access (NAMA), Services,
Trade Facilitation and Rules, as well
as Development as a cross-cutting
issue.
1. ACHIEVEMENTS INCLUDE:
1.1 Agriculture
• An end-date for all forms of
agricultural exports subsidies
by 2013 with a substantial
completion at the halfway
mark of 2009.
• Disciplines will be developed
to achieve effective cuts in
trade distorting agricultural
domestic support consistent with the July Framework
Agreement reached in July
2004.
• With regard to Cotton, developed countries will eliminate
all forms of export subsidies
by 2006. On the cotton production side, an agreement
was reached that trade distorting domestic subsidies will
be reduced more ambitiously
and over a shorter time period than generally provided for
other agricultural products.
1.2 DEVELOPMENT
• Duty-free and quota-free access to 97% of products from
Least Developed Countries
(LDCs) to be effective from
2008 was agreed to.
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•

Announcement of an Aid for
Trade package for technical
support for developing countries. The details of this package will be unpacked at a later
stage in 2006.

•

1.3 NAMA
• With regard to Market Access
for Non-Agricultural products,
on tariff reduction, a Swiss
formula with an unspeciﬁed
number of coefﬁcients was
arrived at to allow for trade
liberalisation within the July
Framework, so as to allow a
net development outcome.
• In order to curb the high ambition of developed countries
which intended to make signiﬁcant gains in market access
for non-agricultural products,
developing countries were
able to introduce a proviso in
the text that requires a balance
between market access for agricultural and industrial products. This is consistent with the
principle of special and differential treatment and less than
full reciprocity.
•
1.4 SERVICES
• With regard to the negotiations
on Services, which reﬂected a
similarly high ambition by developed countries as in their
market access demand for
industrial goods, developing
countries managed to tone
down the text so as to enable
them to enter into negotiations
on services under the existing principles of the General
Agreement on Trade in Services (GATS) instead of a forced
plurilateral basis.
• The developing countries’
strategy to keep the Ministerial
Conference’s focus on the Development Agenda succeeded
though to a marginal extent in
terms the development bottom
line. This success is particularly attributed to the fact that
the alliance among various
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developing country groupings
managed to ward off impeding divide and rule tactics by
developed countries in their
attempt to obtain increased
market access in industrial
goods and services.
Once the formidable alliance
among the G90 Group (consisting of the Africa Group,
LDCs and the Africa Caribbean Paciﬁc Regions) and
the G20 (including South
Africa, Brazil and India) was
formed, they could exert sufﬁcient pressure in the Chairman’s Consultative Group or
the “Green Room” process;
to obtain accommodation
within agriculture. The EU
Trade Commissioner, who
was being isolated for his intransigence for an end date
for export subsidies privately,
commended the South African Trade and Agriculture
Ministers for their role in getting to an agreement. South
Africa also played a leading
role in establishing a group
that addressed the NAMA
component, which was effectively equivalent to the G20
grouping in Agriculture.
South Africa’s leading role in
formulating a paper entitled
“Reclaiming the Development
Agenda” in collaboration with
several developing countries
must be recognised. A careful
review of the paper will reﬂect
the gains eventually arrived at
in the Ministerial Text.

• WAY FORWARD
The Hong-Kong deal is regarded as
a workable platform to keep the DDA
on track, though its real contributions
to development are marginal at best.
This Round is due to be completed
by the end of 2006 with modalities
for implementation being agreed on
by March 2006. South Africa is set to
continue to play a key role, together
with other developing countries, to
optimise the ﬁnal outcomes to ensure net development gains out of
this Round. ◗
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Brieﬁng on the Outcome of the 2005
United Nations Millennium Review Summit

“

Our continent, more than any
other, suffers from the fact that
the multilateral system is not living up to its potential...The world will
not enjoy development without security, nor security without development,
and will not enjoy either without respect for human rights...The better the
United Nations works, more all people
will beneﬁt, within and beyond Africa.”
(UN Secretary- General Koﬁ Annan,
4 July 2005)
The United Nations held the Review Summit of the Millennium Development Goals on 14 – 16 September,
2005. Attended by more than 150
Heads of State and Government, this
was the largest UN Summit ever. The
Millennium Review Summit, which
also marked the sixtieth anniversary
of the founding of the United Nations,
had the twin objectives of reviewing
the implementation of the Millennium
Development Goals (MDGs) and making decisions on a comprehensive

package of measures to reform the
UN. The period leading up to the world
summit was full of promise and hope
that the world leaders would come up
with strong and creative solutions to
world problems. There was hope that
the summit would, among others, address the UN’s ﬁnancial woes, the unilateralism of the superpower, absence
of real disarmament and the shaky
and unjust global economic order.
Emphasising the need to resuscitate the United Nations organisation,
the report of the UN Secretary-General, “In Larger Freedom: towards
development, security and human
rights for all” points out that, “Events
in recent years have... led to declining
conﬁdence in the United Nations itself,
even if for opposite reasons. For instance, both sides of the debate on the
Iraq war feel let down by the Organization – for failing, as one side saw it, to
enforce its own resolutions, or as the
other side saw it, for not being able to

prevent a premature or unnecessary
war.” It was thus of utmost importance
that the gathering of the world leaders
come up with resolutions to reinvent
the world body because, ironically “declining conﬁdence in the institution is
matched by a growing belief in the importance of effective multilateralism”
(In Larger Freedom).
Negotiations and the period leading up to the world summit were in
large part dominated by the issue of
the reform of the UN Security Council
and whether or not it is desirable that
the Security Council be expanded.
The call to reform the Security Council
is justiﬁed by the apparent lack of representation, legitimacy and credibility.
There is also perceived lack of willingness to act in defence of the common
good. Leading up to the world summit
the Security Council had a great credibility deﬁcit. Not unexpectedly (and
not unjustiﬁably) therefore, there was
great expectancy around the reform of
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the Security Council.
A series of studies and reports informed the preparations for the Summit. Some of these are the Cardoso
Report on the UN and Civil Society;
the Report of the High-Level Panel
on Threats, Challenges and Change;
the Jeffrey Sachs Millennium Project
Report “Investing in Development”;
and the Report of the UN SecretaryGeneral “In Larger Freedom: toward
development, security and human
rights for all”. All Member States participated in the consultative process
as well as in the negotiations on a ﬁnal
Outcome Document for the consideration of Heads of State or Government

“early reform of the
Security Council as an
essential element of (the)
overall effort to reform the
United Nations, in order
to make it more broadly
representative, efﬁcient and
transparent, and thus to
further enhance its
effectiveness and the
legitimacy and
implementation of its
decisions.”

during the Summit. As the summit approached, negoatiations faltered due
in large part to the last minute and
far reaching demands of the United
States.
The response of the assembled
leaders to these challenges varied as
they came to an agreement on some
issues while failing to ﬁnd common
ground on others. They did agree
to take action on a number of issues
(2005 World Summit Outcome):
They endorsed the Millennium Development Goals (MDGs), supported
quick-impact initiatives to help lagging
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countries achieve the MDGs and welcomed the decisions of the G8 Summit.
It also reafﬁrmed the Special Needs of
Africa and supported the development
of a ten-year capacity building programme with the AU in a cooperation
effort with Regional Organisations to
strengthen peacekeeping.
With regards to internal conﬂicts,
there was convergence on accepting
that every state had the responsibility
to protect its population. There was
unambiguous acceptance by all UN
members of individual and collective
international responsibility to protect populations from genocide, war
crimes, ethnic cleansing and crimes
against humanity. World leaders furthermore expressed the willingness
to take prompt and decisive action
through the Security Council when
necessary.
The summit agreed to establish a Peacebuilding Commission to
help countries transition from war to
peace, backed by a support ofﬁce and
a standing fund. The Commission
would report annually to the General
Assembly and would make its discussions and recommendations available
as public documents to all relevant
bodies and actors.
To reverse cynicism and strengthen the UN human rights machinery,
world leaders decided to replace the
UN Human Rights Commission with a
Human Rights Council. A new Democracy Fund was created and steps were
announced to double the budget of the
High Commissioner. Democracy was
reafﬁrmed as a universal value.
The summit failed to come to any
agreement on non-proliferation and
disarmament. This is a failure the UN
SG described as a “real disgrace”.
The spectre of terrorism was condemned “in all its forms and manifestations,” no matter what the cause. The
summit called for a convention against
terrorism within a year. The leaders
however failed to agree on a deﬁnition
of terrorism.
The summit expressed support for
“early reform of the Security Council
as an essential element of (the) overall effort to reform the United Nations,
in order to make it more broadly representative, efﬁcient and transparent,
and thus to further enhance its effec-
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tiveness and the legitimacy and implementation of its decisions.”
A decision was taken to update
and revise the UN Charter by, among
others, marking the completion of
the UN’s historic decolonisation role.
Leaders agreed to update the UN by
reviewing all mandates older than ﬁve
years, so that obsolete ones can be
dropped to make room for new priorities.
World leaders acknowledged the
serious challenge posed by climate
change and made a commitment to
take action through the UN Framework Convention on Climate Change.
There was agreement on creating a
worldwide early warning system for all
natural hazards.
In arguing the case for the Millennium Development Goals (MDG),
the UN SG, Koﬁ Annan had said that
the MDGs “have galvanised unprecedented efforts to meet the needs of
the world’s poorest, becoming globally accepted benchmarks of broader
progress embraced by donors, developing countries, civil society and
major development institutions alike.”
The Summit, however, failed to meet
the high expectations that had been
generated on both the objectives of
reviewing the implementation of the
Millennium Development Goals and of

agreeing on UN reform measures.
In essence the Summit failed to
deliver on the universally recognised
need to fundamentally reform the post1945 architecture of international relations, including its central multilateral
forum, the United Nations. The Summit notably failed to take decisions on
the key issue of the reform/expansion
of the Security Council. The call for
reforming the Council is premised on
the need for greater representivity,
legitimacy and effectiveness. Whilst
terrorism was strongly condemned, a
proposed deﬁnition of terrorism was
not endorsed, and no reference to disarmament and non-proliferation was
made. There were no new initiatives
on trade and development as previous
agreements and initiatives were merely reafﬁrmed. The Summit therefore
endorsed an Outcome Document that
was considerably watered down after
negotiators failed to achieve agreement on key reform issues.
South Africa (in President Mbeki’s
statement to the Summit) therefore
observed that “our approach to the
challenge to commit and deploy the
necessary resources for the realisation of the Millennium Development
Goals has been half-hearted, timid
and tepid” and that “in truth we have
not made the decisive progress we

thought we would make with regard to
the critical issue of the reform of the
United Nations.” South Africa concluded that “the reason we have not
made the progress we should have,
during the last ﬁve years, is precisely
because we have not as yet achieved
what the Outcome Document described as ‘a security consensus’” and
that “We have not achieved that ‘security consensus’ because of the widely
disparate conditions of existence and
interests among the Member States of
the UN as well as the gross imbalance
of power that deﬁne the relationship
among these Member States”.
UN REFORM: THE WAY FORWARD
UN reform remains a work-in-progress.
The Outcome Document contains
in-principle decisions that defer details on a number of important reform
measures for further negotiations during the current session of the General
Assembly (UNGA60), especially in
the period before 31 December 2005.
Addressing the National Assembly on
27 October 2005, President Mbeki
pointed out the need to address the
conﬂict between multilateralism and
unilateralism. The President pointed
out that the Summit failed to assume
a common position, which would seek
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to address today’s security threats in a
multilateral manner.
Mbeki described as a “miserable
performance” the failure of UN member countries to agree on a comprehensive package of reforms.
“In truth we have not made the decisive progress we thought we would
make with regard to the critical issue
of the reform of the United Nations,”
he said. “We have therefore had no
choice but to postpone to a later date
the decisions we should have made.”
Other issues that need ﬁnalisation
are crucial to the overall reform package of the UN namely, the Human
Rights Council which will replace the
current Human Rights Commission;
the Peacebuilding Commission to help
countries with transition from to peace;
the reform of the Security Council, as
well as the UN Secretariat and management reforms.
Many of the outstanding issues
are of particular importance to Africa
and other developing regions. To this
end and as part of deliberations on
UN reform, the African Union held its
Fifth Extraordinary Session in Addis
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“In truth we have not
made the decisive progress
we thought we would make
with regard to the critical
issue of the reform of the
United Nations,” he said.
“We have therefore had no
choice but to postpone to
a later date the decisions
we should have made.”

Ababa, Ethiopia on 31 October 2005.
The leaders met to consider a report
from the Committee of Ten AU Heads
of States and Government who had
been mandated to present and advocate for the Common African Position.
The Common African Position on the
Reform of the UN Security Council is
that Africa should be allocated two (2)
permanent seats with all the rights and
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privileges, including the right of veto,
and ﬁve (5) non-permanent seats.
The AU Fifth Extraordinary Session
reached a decision that the position of
Africa needed to be presented to the
UN General Assembly for adoption to
ascertain whether there was global
support for it. In the meantime, Africa
continues to be part of efforts aimed at
effecting positive reform of the United
Nations.
South Africa continues to participate in different forums in respect of
resuscitating and reforming the United
Nations. South Africa participated
actively in various negotiating forums
leading up to the UN Millennium Review Summit, including the Africa
Group, the Group of 77 and China and
the Non-Aligned Movement. South Africa also chaired the Group of Fifteen
countries that was established by the
previous General Assembly President
to lead the ﬁnal round of negotiations.
In order to proceed on the outstanding
issues, Sweden, which is the current
President of the UN General Assembly, invited South Africa to join a new
core group to lead the consultative
and negotiation processes. South Africa will continue its active and positive
engagement in efforts to reform and
revitalise the United Nations to ensure
that the Organisation is better able to
provide leadership in dealing with the
current global challenges.
During his speech at the 59 session of the UN General Assembly
President Thabo Mbeki urged the
developing and developed nations to
face up together to the common challenges and threats facing the human
society. He said both the powerful and
the disempowered would agree that
the international community must act
together to confront the challenges
and threats. They “will undoubtedly
agree that terrorism and war represent
a serious threat to all humanity. They
will agree that we are right to make the
commitment in the Millennium Declaration to work for ‘a just and lasting
peace all over the world in accordance
with the purposes and principles of the
(UN) Charter.’”
They would also agree that poverty, and underdevelopment constitute
serious problems all humanity must
confront, he said. ◗
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Leadership and Development Programme

I

n an ever-changing and competitive environment, our managers
require a diverse set of skills,
knowledge, attitudes and behaviours
in order to effectively and conﬁdently
fulﬁl their roles. Imagine the department ﬁlled with managers whose personal growth is intertwined with the
progressive development of their staff
and the overall beneﬁt to the department as a leading institution.
Under this objective, the Human
Resources Chief Directorate is facilitating the Departmental Leadership
and Development Programme. According to Ms Nompozolo “This programme is designed to enable managers at all levels to not only cope in that
changing environment, but to excel
whilst striving for excellence, competitive advantage and best practice and
is underpinned by the Department’s
Mission, Purpose and Core Values”.
Following an intensive research
and consultation process conducted
by Ms Mathu Nompozolo, Chief Director HR, Gordon Institute of Business
Science, GIBS was selected as the
main provider of the leadership and
development programme in collaboration with South African Management
Institution (SAMDI). Gordon Institute
of Business Science was therefore assigned to produce a programme that
will address identiﬁed departmental
needs, which were conﬁrmed by the
resent Departmental skills audit results.
The main focus of the programme
is towards Self-mastery, Leadership
and Transformation. The content of
the programme is a results of an integration of speciﬁc South African issues

“This programme
is designed to enable
managers at all levels
to not only cope in that
changing environment, but
to excel whilst striving for
excellence, competitive
advantage and best practice
and is underpinned by the
Department’s Mission,
Purpose and
Core Values”

and challenges,
international theory, best
practices,
where
available
and the
input from
Senior
Managers (SMS)
of The Department of Foreign Affairs
(DFA). DFA SMS were given an opportunity to provide suggestions on
the structure and content of the Leadership and Development programme,
this was done through departmental
road shows presented by the Chief
Director HR.

DFA TAKING
A LEAD ON
LEADERSHIP
The Department of Foreign
Affairs
is the ﬁrst
governmental
department to introduce an in-house
leadership programme for its directors, according to Director of Intergovermental Coordination, Linda
Shongwe. She added that the programme was informative and empowering. “Our team were like guinea
pigs,” she said, laughing. Despite the
leadership training she attended in
2003, she said there was still something she could learn from the ﬁrst
phase of the DFA leadership and development training.
The ﬁrst group attended the study
block 1 of the Leadership and Development programme from the 21-24
November 2005. The second and
third group will commence with study
block 1 in February 2006 and the
programme will be completed by the
end of June 2006. Senior managers
were divided into cohorts, which were
representative of all SMS across all
levels, branches and functions. Each
group was divided into syndicates of
5-7 members to engage in discussion
sessions.
Ms Shongwe said the initial phase
focused on South Africa’s economy.
Facilitators Herman Singh from Standard Bank, and Economist Roelf Botha
gave presentations. Media Liaison Director Nomfanelo Kota said the presentation by Herman Singh, was very
insightful, especially on continental issues. “It helped us with the long-term
plans and strategy,” she added. In
terms of engagement with the facilitators, Kota said it was vigorous. “There
is a need for most of us to brush up
our knowledge on economic issues
because ongoing learning is important
for the department”.
Ms Shongwe said what they had
learnt can also be translated into any
given situation. “It was sort of a “mini
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course on international relations,” she
added. “The workshop helped us to
forget our current work, positions, and
experience people as people”. The
group consisted of experienced and
vibrant people. It assisted us as directors to pour into one another as well
as understand the
department better”.
Kota
c o m mended
the
department
for having
organised
the event.
However, she said the training lacked
the presence of an African and female
facilitator. “There was a gap in that
respect”, she reiterated.
“It would
have been good to have had an African facilitator, going by the fact that
the corporate world is realising the
importance of Ubuntu in the corporate
environment”.
During the training, they visited
historical sites such as Johannesburg’s Constitutional Hill. “We need to
be effective ambassadors to teach the
world about our history and cultures
instead of them telling us,” Kota said.
As government ofﬁcials we get caught
up with the hectic schedule and the
running of our sub-directorates that
we lose consciousness of what is happening in the country.
Reiterating the bold step taken by
the department Ms Kota said “An organisation that allows its managers to attend a workshop for four days is serious
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about
development
a n d
growth,
s h e
c o n cludes.
Global Economic Organisation Director,
Mr Henri Raubeheimer said the presentation on the economy of South
Africa drove home the message that
they need to give priority to economic
diplomacy. In his presentation, economist Roelf Botha focussed on investment, trade promotion and the role
played by tourism. Raubeheimer said
Botha presented macro economic issues as palatable to managers, which
was important since some of them do
not have an economics background.
“I am impressed that managers up
to Director-General level were active
participants, he said.
Johnny Moloto, Director from the
ofﬁce of Deputy Minister Sue van der
Merwe said the ﬁrst part of the leadership workshop was on innovation – the
approach of “thinking outside the box”,
which is different to what he is used
to. Through the training, Mr. Moloto
said he got to know of other ofﬁcials’
perspectives on various issues. “Micro-economics by the facilitator was
presented in an easier way,” he said.
As Ms Nompozolo argues “Leadership always has been a key differentiator between successful and
unsuccessful organizations. Participants acquire the necessary tools and
techniques to both benchmark and
enhance their leadership practices, as
well as those of their organizations”.
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The Department of Foreign Affairs
Leadership
and
Development
programme
is designed
for managers to enhance essential
leadership skills so they can inspire
inﬂuence and motivate their people to
achieve greater success. Thus do not
be shocked as more senior managers
decide to engage and deal with the
myth that being part of the SMS group
means belonging to a heavenly club
that does not relate to the ordinary
members of the department. After all
these are mere mortals...
EXPECTED OUTCOMES
The programme is developed to ensure that candidates are able to:
• Optimize their use of information
and knowledge to sustain a competitive advantage
• Unlock creativity in the process
of bringing about organizational
change
• Conﬁdently make the right decisions at the right time
• Enhance emotional intelligence,
through self awareness, self control, self conﬁdence and self realization
• Enhance or develop effective
coaching and mentoring skills
• Enhance or develop effective team
management skills suitable for a
transformational environment.
• Enhance or develop strategy formulation and execution techniques
◗

Feature

Input from branches
BRANCH
PROTOCOL –
Ambassador
BIL MODISE
REVIEW OF THE YEAR 2005

P

rotocol plays a fundamental
role in foreign relations, facilitating many of the Minister’s
and DFA’s activities; it is also the main
contact point for foreign diplomatic
missions in South Africa. Protocol
staffs are ubiquitous in the background
of high proﬁle events, but also carrying
out many varied and less glamorous
tasks, which enables international diplomacy to function smoothly.
The Directorate Conferences organised a number of major conferences, for example the Heads of Mission
Conference, the India-Brazil-South
Africa Summit (IBSA), and the African
Diaspora Conference in Kingston, Jamaica.
The State Guesthouses have revamped their staid image by setting up
and draping their venues in more modern and contemporary styles. African
fusion menus have been introduced
to incorporate the varied and exciting
culinary tastes of South Africa.
An interactive diplomatic website
was developed and implemented by
the Directorate Diplomatic Immunities and Privileges, which will facilitate
the better regulation of the diplomatic
community in South Africa.
A Memorandum of Understanding
was concluded with the SA Revenue
Service (SARS) on the regularisation
of VAT refunds for diplomats through
SARS’ e-governance processes. A
stakeholder conference was convened
with the diplomatic community to announce value adding and improved
service delivery through SARS’ e-governance processes. Further improved
processes were also implemented for
diplomatic vehicle registration and licensing.
A number of drafts Policies are

awaiting approval by the DMC in
2006.
The staff of the Branch was augmented during 2005, but in the light
of the increased workload (regular
incoming and outgoing visits, bilateral and international conferences, increased diplomatic community) more
staff will still be needed.
A Memorandum of Understanding
with the Department of Home Affairs
on regularisation of the diplomatic
community in terms of the Immigration
Act, as amended, has to be ﬁnalised
Completion of Phase II of the interactive website will further extend and
improve services to the foreign diplomatic community.
Protocol is ready to provide support for all outgoing visits of our Minister of Foreign Affairs.

A role players’ workshop will be
convened speciﬁcally with the Security Forces and sister Departments to
streamline cooperation and services
at the Airports.
Overall performance of the Branch
improved signiﬁcantly during 2005.
This was due to, inter-alia, increase in
staff numbers, a much better budget
than in previous years, more training of
staff, a better work ethic and improved
person-to-person relations, more efﬁcient supervision and guidance. This
is attested to by, not only fewer complaints but also importantly, more positive feedback from those the Branch
was servicing. At this rate and with
further improvement, the attainment of
a world class, yet uniquely South African, Protocol can be achieved soon.
◗
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BRANCH Africa Bilateral –
Ambassador Kingsley Mamabolo

“

One of the personal achievements for the year was being
appointed Special Representative to the Great Lakes Region,” said
Ambassador Kingsely Mamabolo. The
focus on the Great Lakes region by
the department was a sign of positive
progression. For Africa Bilateral 2005
will go down in history as the year of
remarkable progress in the continent.
According to the Deputy Director
General Ambassador Mamabolo the
highlights have been the successful
presidential elections in Burundi, as
he emphasised the elections were not
only achievements for South Africa
but for the entire continent. “South Africa’s involvement was like a cherry on
top of the cake”. “The African Union’s
achievement is undoubtedly seeing
Africans now capable of resolving their
own problems”. Amongst the many
highlights was the involvement of the
international community in the Great
Lakes through the establishment of a
united approach of the Security Reform. The stakeholders include South
Africa Canada, Belgium and Ireland.
Other achievements include the DRC/
Congo elections. “These achievements are something that we can all
be proud of,” he added.
On future plans, Ambassador
Mamabolo argues that South Africa
needs to ensure that the process leading to the DRC elections scheduled
for June 2006 do not slide back. “It’s
therefore important to create a role
for all the stakeholders so that we can
achieve sustainable stability,” he said.
Ambassador Mamabolo said postconﬂict reconstruction development
was a priority, and the focus would be
on assisting through bi-national co-operation where all interdepartmental institutions will be involved and on making evaluations of what their needs
are. “South Africa cannot assist alone,
it needs the international community”.
He said there were still outstanding
issues in Burundi, and is to continue
engaging Burundi’s National Liberation Forces (FNL) to come on board
and resolve the conﬂict. ◗
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BRANCH Africa Multilateral –
Ambassador Jessie Duarte

H

ead of Africa Multilateral
Branch Ambassador Jesse
Duarte said one of her
branch’s achievements was ensure an
effective role for South Africa as chair
of the SADC Organ on Politics, Defence and Security until August 2005.
The branch also ensured the effective
participation by South Africa in SADC
Summit, Council of Ministers and other meetings through the ongoing sensitisation of line-function departments
to SADC processes and programmes;
interdepartmental consultations and
cluster-based preparations; and the
overall coordination of South Africa’s
participation in SADC meetings and
activities.
The Branch played a key role towards the effective management and
application of the African Renaissance Committee (ARC) of the IRPS,
through the pursuit of a pro-active and
cross-cutting approach, thereby ensuring that a common South African
strategy/position was formulated and
adopted for major SADC meetings.
Through this approach Africa Multilateral Branch ensured the effective
participation by South Africa in SADC
Summit, the Council of Ministers and
other meetings through the ongoing sensitisation of line-function
departments to SADC processes
and programmes. The interdepartmental consultations, and
cluster-based preparations and
the overall coordination of South Africa’s participation in SADC meetings and activities.
For the Branch, positive outcomes
include the establishment of the SADC
Standby Brigade, the observing of
elections in Botswana, Mozambique,
Zimbabwe, Namibia, and Mauritius, as well as the adoption
of the SADC Protocol
on the Facilitation
of Movement of
Persons by
the SADC
Summit
in August
2005.

The Branch Africa Multilateral was
also very instrumental in providing logistical and administrative support to
the Pan African Parliament as per host
country agreement obligations. They
dealt with PAP Parliamentarians’ concerns relating to housing and protocol
for the 4th Session of the PAP from 21
November - 2 December 2005.
Working through the AU and
NEPAD processes, the Branch was
able to prepare for the G8 Summit in
Gleneagles in July and the UN Millennium+5 Review Summit in New York
in September. This has allowed South
Africa to push progressive positions
and concrete actions at these meetings in support of the African development agenda.
The African Renaissance Fund is
in a position to work more effectively
in support of African development
projects, particularly in the DRC, Sudan and Burundi. For the ﬁrst time,
trilateral
co-operation

projects have also been ﬁnalised, for
example with Sweden in support of the
DRC Public Service Census project.
At the regional level, Ambassador Duarte said South Africa had ensured that a concerted effort has been
made to ensure that implementation
of NEPAD projects and the SADC
RISDP is accelerated. To this end, a
SADC 4+1 Group has been created to
work with the NEPAD and SADC Secretariats to ensure that this happens.
The Director General has ensured that
positions were developed leading into
the SADC Summit in Botswana in August aimed at optimising the effectiveness of SADC.
In terms of future plans for Africa
Multilateral branch, Ambassador Duarte said the focus would be on the
development of Peacekeeping and
Peace building policy, which will be
reﬂected in the Revised White Paper
on South African Participation in International Peace Missions. The Branch
is also deeply involved in negotiations
surrounding the conclusion of Memorandums of Understanding (MoU) with
the African Union on South Africa’s
involvement in Peace Missions. Examples of this in the last six months
include the conclusion of an MoU between the SAPS with the AU on the
SAPS involvement in the African
Mission in the Sudan (AMIS) and
the continued negotiations regarding the SANDF participation in the
AMIS. The country also contributed
signiﬁcantly to the process of merging the Court of Justice of the AU and
the African Court on Human and Peoples’ Rights. While the AU will consider a new draft legal instrument during 2006, this will not prejudice the
speedy operationalisation
of the African Court
on Human and
Peoples’
Rights.

DFA Now • Volume 1 • Number 4 • December 2005

15

Feature

BRANCH CORPORATE SERVICES 2005 –
Mr M Apleni

F

ollowing the restructuring of
the Branch Corporate Services with effect from 1 July
2005, the branch focused on seven
strategic priorities undertaken by ﬁve
business units for the 2005/06 ﬁnancial year, namely: To enhance the corporate governance model within the
Branch; To acquire a new Head Ofﬁce
building in Pretoria; To modernise the
Department’s Information Communication Technology and ensure its optimum use; To provide cost effective
infrastructure and accommodation to
support the work of the Department;
To provide consular services to South
African citizens abroad; To implement
ﬁnancial system reforms in line with
the PFMA; and to intensify compliance
with MISS and security policy requirements.
The year kicked off with an exerted effort by the team of the Financial Management staff to reconcile the
complex 2004/05 ﬁnancial statements
of the Department comprehensively.
This exercise culminated in the issuing of an unqualiﬁed audit opinion for
the 2004/05 ﬁnancial year, to the satisfaction of the Auditor-General.
A handful of important policies
were developed and drafted. Some
of these have been approved and implemented such as the Debt Management Policy, the Cellphone Policy and
Procurement Policy.
The implementation of speciﬁc
high-value recommendations of the
ICT Master Systems Plan (MSP)
during 2005 has been a highlight, although not without its stresses and
frustrations. The Department’s information and communication technology capability is today better enhanced
from a software infrastructure and development point of view.
The Department established its
presence in N’Djamena (Chad) and
Conakry (Guinea-Conakry) with the
logistical coordination of the Assets &
Lease Management Directorate.
The Decentralisation of Corporate
Services functions to Branches, initiated in 2004, was adjusted and inten-
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siﬁed this year and is considered to be
fully functional, to great effect.
The year 2006 will see the evaluation of bids for the “New Head Ofﬁce
Project” ﬁnalised to enable a recommendation to be made to announce
the winning bidder by the end of January 2006. Some policies already developed and drafted are expected to
be implemented early in 2006, e.g. the
Entitlement Policy and the Use of Ofﬁcial Transport Policy.
As regards ICT, migration to Win
2003 Advanced Server started in Tulbagh Park (due to immediate problems with the existing systems) and is
intended to be rolled out to the rest of
the Department by the end of 2006.
The Department will establish its
presence in Colombo (Sri Lanka),
Suva (Fiji) and Port of Spain (Trinidad
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& Tobago) early in the New Year. Furthermore, preparatory work to commence property acquisitions and/or
construction in Addis Ababa, Dar-esSalaam, Maseru and Lubumbashi during 2006 has been undertaken.
Corporate Services Branch hopes
to improve its communication with the
rest of the Department and missions
in order to enhance understanding of
developments in the ﬁelds of ﬁnance,
ICT, security, consular & agency services and the New Head Ofﬁce Project.
With mutual understanding and the
completion of the massively impacting projects initiated during 2005, the
Branch plans to be an ever improving
“excellence driven” Branch to enable
the Line units to achieve the Department’s noble mission. ◗

Feature

BRANCH Asia & Middle East –
Dr Anil Sooklal

I

t has been a turbulent year for Asia
especially since the region was hit
by different natural disasters, according to the Deputy Director General of Asia & Middle East Dr. Sooklal.
These events started with the after-effects of the Tsunami, and culminated
recently with the recent devastating
earthquake that hit South Asia and the
outbreak of birdﬂu in some parts of the
continent. Despite these challenges,
the Africa-Asia Summit that took place
in Indonesia in April 2005 and the
adoption of the New Africa-Asia Strategic Partnership (NAASP) have been
hailed as major successes.
The NAASP has paved the way
for South Africa to foster closer relations with countries in South East Asia
moving beyond the political sphere

to entrenching the excellent working relations on the multilateral front,
and to further impact on the economic
sphere, especially in trade and tourism. Dr Sooklal notes that one of the
biggest challenges which lies ahead
in the South East Asian region is to
convert the goodwill shared between
these countries and South Africa into
enhanced economic co-operation,
which should see trade between the
these countries growing exponentially.
On the bilateral level there have
been a number of achievements
through the maintenance of good and
beneﬁcial relations between South Africa and countries such as India, Sri
Lanka and Pakistan. The bilateral initiatives have been undertaken to maximise opportunities between the countries’ economies. This year has seen a
number of signiﬁcant agreements between these countries and South Africa such as the MoU on Co-operation
between the Foreign Service Institutes
of the Ministries of Foreign Affairs with
India, a Double Taxation Agreement
with Sri Lanka and Trade Agreement
with Pakistan.

For the year ahead the Asia & Middle East branch plans to build on the
solid progress made in the bilateral relationships between South Africa and
countries in Central and East Asia,
particularly China, Japan, North and
South Korea.
In closing, Dr Sooklal states that
“with the predominance of Africa as a
current watchword in the international
arena, the challenge lying ahead for
South Africa is how best to garner the
abundant resources which emanate
from Asia to the advantage our own vision of an African Renaissance.” ◗
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BRANCH: AMERICAS AND EUROPE –
Mr NN Ntshinga

A

s the leading branch that liaises with the country’s most
important trading partners,
the Branch: Americas and Europe is
responsible for South Africa’s relations
with the countries of North and South
America, the Caribbean and Europe.
This encompasses a number of the
world’s leading industrialized nations,
as well as important partners from the
South in Latin America and the Caribbean. It also includes relatively newly
developed relationships for South Africa with the countries of Eastern and
Central Europe.
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The year 2005 was dynamic and
productive for the Branch. In March a
major Diaspora Conference was held
in Kingston, Jamaica. Interaction with
the Diaspora is seen as an important
priority for the Branch and this conference was successful in emphasising the importance of the Caribbean
region for South Africa, as well as
strengthening South-South Cooperation. South Africa is to host the follow
up conference, due to take place in
2006.
November 2005 saw the ﬁfth session of the Intergovernmental Trade
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and Economic Committee (ITEC) between South Africa and the Russian
Federation that took place in Moscow
under the co-chair of Minister Dlamini
Zuma. This ITEC saw the successful conclusion of a number of agreements between South Africa and Russia, as well as the establishment of a
South Africa/Russia Business Council.
ITEC also witnessed an expansion of
scientiﬁc and technological relations
between the two countries, as well as
increased co-operation in the ﬁelds of
minerals, energy and trade. The sixth
ITEC session is also scheduled to take
place in South Africa in 2006.
President Thabo Mbeki undertook
State Visits to countries in the Branch’s
regions, viz. Greece and Chile, with
the emphasis on the African Agenda
and the promotion of trade and investment ties with South Africa. Joint
Binational Commissions (JBC) were
held with Sweden, Cuba and The Bahamas and Annual Consultations with
Canada. Eighteen Government Departments were involved in the JBC
with Cuba, while the JBC with The
Bahamas was the ﬁrst ever held. An
India-Brazil-South Africa (IBSA) ministerial meeting was held in Cape Town,
which witnessed successful engagements on both the political and technical fronts. An IBSA Business Forum
was also launched at the meeting in
Cape Town.
Looking ahead to 2006, the Branch
will continue to emphasize the importance of the African Agenda in its interaction with the countries of the Americas and Europe. The opportunities
offered by the Trade, Development
and Cooperation Agreement (TDCA)
between South Africa and the EU will
also be strongly promoted amongst
the Central European countries that
joined the EU in 2004. The Branch intends placing greater emphasis on the
promotion of economic diplomacy, as
well as undertaking BEE roadshows to
selected key trading partner countries
in order to explain and promote the
BEE concept.
◗
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Multilateral Branch:
Ambassador George Nene

I

n the multilateral arena, the year
2005 will best be remembered as
a year when developing countries,
pursued the need to reinforce rules
based on the multilateral approaches
to problems of international peace
and security, while at the same time
calling for adequate attention and resources to counter underdevelopment
and poverty. Bearing in mind the inability of the international community
to address, in a balanced way, modern security concerns and development needs, the reform of the United
Nations thus took a new sense of urgency and it became a priority issue
in 2005 for the Multilateral Branch.
The UN reform process was pursued
and championed through the Branch’s
input for a number of high level political interventions in multilateral forums
calling for the reform of the UN Security Council as espoused by the Common African position.
The Branch is also engaged in issues of disarmament and non-proliferation, terrorism, environment, law
of the sea, human rights, international
humanitarian issues, economic relations, and peaceful settlement of disputes through continuously pursuing
South Africa’s approach to a rulesbased multilateral system. This is evident through an integrated and co-ordinated approach in our participation
in major international conferences.
Furthermore, the well as the implementation of the outcomes of such
conferences is essential for successful national involvement.
The Branch will thus assist with
the country’s preparation and participation in events during 2006. These
events include the High-level Dialogue
on Migration and Development of the
UN General Assembly; the 61st Session of the UN General Assembly (with
particular reference to the participation
of the President and the Minister of
Foreign Affairs) and the Non-Aligned
Movement Summit meeting of Heads
of State in Cuba.
One of the biggest challenges,

One of the biggest
challenges, which place
South Africa at the
forefront of negotiations,
has been her nomination
as the spokesperson for
developing nations as
the chair of the G77
in New York.

which place South Africa at the forefront of negotiations, has been her
nomination as the spokesperson for
developing nations as the chair of the
G77 in New York.
South Africa will continue to promote the development agenda of Africa. To this end the branch will make
inputs on the implementation of the
2005 World Summit Outcome Document. These deals with the UN scale
of assessments for Member States;
the 2006-2007 budget of the UN; the
continued reform of the UN General
Assembly. At the same time , SA will
be taking part in the UN meetings on
sustainable development and environmental protection. ◗
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BRANCH HUMAN RESOURCES & FSI
HUMAN RESOURCES
Human Resources is tasked with
managing one of DFA’s major assets:
its people. HR has to ﬁnd the right
people, make sure that the people in
DFA are properly managed as regards
placement, training, administration,
remuneration and wellness. This task
is of course standard in any organisation, but in Foreign Affairs is much
complicated by the need to manage
people all over the world, not only SA
citizens, but also of many other countries, subject to many different cultures
and legal systems.

In 2006 The FSI
will continue to review
and improve the quality
of the training programmes to
ensure that it is responsive to
the needs of its clients,
in particular with regards
to economic diplomacy.

JOB PROFILES WERE
DEVELOPED FOR ALL POSTS
IN DFA.
They can be used by all ofﬁcials to
compile performance agreements,
facilitate recruitment & selection, and
to clarify job requirements, speciﬁcally
the required competencies.
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and organisationally, what each ones
strengths as well as skills gaps are.
Based on the outcome of the skills
audit, training and development programmes will be drawn up for implementation during 2006.
THE LEADERSHIP DEVELOPMENT
PROGRAMME FOR SENIOR
MANAGERS WAS LAUNCHED.
This programme allows managers to
look into themselves in terms of their
personal leadership skills. At the same
time magers focussed on the content
regarding the work of the Department.
THE VOLUNTARY COUNSELLING
& TESTING (VCT) PROGRAMME
WAS LAUNCHED.

A SKILLS AUDIT WAS
CONDUCTED.
Each ofﬁcial assessed him/herself
against the job proﬁle. This will help
each ofﬁcial to know, individually
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The programme teaches people to live
positively, and gives people the opportunity to learn their HIV status.

Feature

A LEARNERSHIP PROGRAMME
WAS IMPLEMENTED IN DFA.

•

The Programme gave 40 young people the opportunity to get a qualiﬁcation and to gain work experience.
•
THE FILLING OF A LARGE
NUMBER OF VACANCIES IN DFA
WAS FACILITATED.
This will enable DFA to carry out its
functions more efﬁciently. The contribution of all ofﬁcials in DFA to implement this process, eg in interview
panels, is acknowledged and appreciated.
THE PERFORMANCE MANAGEMENT DEVELOPMENT (PMD) WAS
FULLY IMPLEMENTED.
-

This remains a challenge, and
HP will continue to educate all ofﬁcials, and further assist with the
implementation.

•

South Sudan;
Heads of Mission training as part
of the SA-DRC Co-operation
Agreement that forms part of the
post conﬂict capacity building in
the DRC;
Dr. Joe Mathews lecture series for
senior ofﬁcials of the Department
on the South African history and
Protocol training to senior ofﬁcials
from Sao Tome.

Greater
trainee
performance
standards and integrity of training
standards was achieved.
Through participation on interdepartmental teams contribution was
made to post-conﬂict reconstruction
work in the DRC and in Sudan.
In 2006 The FSI will continue to
review and improve the quality of the
training programmes to ensure that it
is responsive to the needs of its clients,

in particular with regards to economic
diplomacy. The FSI will also consolidate the Curriculum Committee and its
role in shaping the content of training.
The FSI is aiming to strengthening its
service to the wider foreign policy community and to establishing strategic
partnerships to deliver on this broader
scope of activities. These strategic
partnerships will include relevant local Institutes of Higher Education as
well as Research Institutes. The FSI
will strengthen ties with international
institutes involved in the training of
diplomats. The FSI will also complete
the accreditation with the SAQA and
ensure that courses are aligned with
the SAQA requirements. The FSI will
collaborate with Human Resources
to engage in recruitment practices
that will attract graduate students that
have a particular talent and interest in
foreign relations and diplomacy. ◗

FOREIGN SERVICE INSTITUTE
Commensurate with its new mandate
as a Branch (together with HR) and
building on its greater resource capacity, the Foreign Service Institute
not only delivered on the growing and
changing training requirements within
the DFA, but also in the wider foreign
policy community serviced by the Institute.
The following training programmes
were offered within the Department after extensive reviews of the content of
the programmes was conducted:
• Foundation Courses for new
recruits Heads of Mission Orientation
• Mission Administration Training
• Foreign Affairs Attaché Course
• Foreign Language Courses
• Mission Orientation for Partner
Departments
The FSI delivered on the following
special projects:
• Accelerated French Learning to
build French language proﬁciency
in the Department;
• Diplomatic Training Programme
as part of the Capacity Building
and Institution Building Project for
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Disarmament and Non-Proliferation

T

his year has been of critical
importance for the future of
the Nuclear Non-Proliferation
Treaty (NPT) and a set-back for the
general disarmament and non-proliferation regime. The 2005 ﬁve-year
NPT Review Conference in New York
ended in deadlock after four weeks of
negotiations, essentially because of
the intransigence of the major Nuclear
Weapon States (NWS).
The USA and its major allies had
agreed at the 2000 Review Conference
on a consensus document that re-afﬁrmed their unequivocal commitment
to the elimination of nuclear weapons,
as provided for in the NPT. However,
over recent years, they have tried, at
various forums, to back-track on that
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The real challenge
is for civil society to be
mobilized on the issue of
disarmament since the
governments involved are
unlikely to change course
without such pressure.

commitment and it was therefore not a
great surprise to witness the failure of
the 2005 Review Conference.
It is a major setback for the NPT as
well as for peace and global security.
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The NPT itself is in near crisis. Whilst
the rest of humanity is urging that all
weapons of mass destruction (WMD)
be eliminated, some are even planning to develop new nuclear weapons,
not for deterrence, as in the past, but
for actual use in situations which they
may perceive to represent a chemical,
biological or other threat.
South Africa, together with members of the Non-Allgned Movement
and some others stood ﬁrm in defence
of the NPT and tried, through various
proposals, to reach consensus on
some of the key challenges to the NPT
but without avail.
The approach of the USA and the
westem countries is to campaign for
additional measures to counter-act
non-proliferation without making any
advance on disarmament. Most of
their proposals involve restricting the
rights of developing countries and in
many respects denying them the right
peaceful uses of nuclear technology,
as enshrined in the NPT.
I t is precisely because of the retreat by most of the western countries
from earlier consensus agreements,
solemnly reached through intensive
negotiations, that also resulted in the
failure of the 2005 United Nations
General Assembly Summit to adopt a
declaration on disarmament.
In this situation it will be of great
importance for South Africa and other
like-minded countries to persist with
their efforts to defend the principles
and provisions of the NPT and work
for the total elimination of all WMD’s.
The real challenge is for civil society to be mobilized on the issue of
disarmament since the governments
involved are unlikely to change course
without such pressure.
In this context the award of the
2005 Nobel Peace Prize to the International Atomic Energy Agency (IAEA)
and its Director General is a welcome
development. It has focused on the
important work of the Agency, as well
as the integrity of Dr EI Baradei. Some
real space has been created for them
to stand up to the pressure of the big
powers. ◗

To all

staﬀ have a

merry christmas

and a happy season...
looking forward to
seeing you again
in the new year
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